
Engaging in Courageous Conversations around Diversity, Equity, and Inclusion (DEI) 

Engaging in courageous conversations around Diversity, Equity, and Inclusion (DEI) is 
crucial for fostering understanding and promoting meaningful change. Here are some 
valuable resources to help facilitate these discussions: 

Books 

1. "Courageous Conversations About Race" by Glenn E. Singleton and Curtis 
Linton 
This book provides a framework for discussing race and racism in a productive and 
open manner. 

2. "The Diversity Advantage: Fixing Gender Inequality In The Workplace" by 
Ruchika Tulshyan 
This book offers insights into addressing gender inequality and creating inclusive 
workplaces. 

3. "White Fragility: Why It’s So Hard for White People to Talk About Racism" by 
Robin DiAngelo 
DiAngelo explores why conversations about race can be difficult and offers 
strategies for addressing these challenges. 

4. "So You Want to Talk About Race" by Ijeoma Oluo 
Oluo provides practical advice on how to engage in conversations about race and 
navigate these discussions effectively. 

Articles and Guides 

1. Harvard Business Review's DEI Articles 
The HBR website offers a range of articles on diversity and inclusion, including 
strategies for having difficult conversations. 

2. "The Four Stages of DEI Conversations" by Deloitte 
This guide breaks down the stages of effective DEI conversations and provides tips 
for managing them. 

3. "How to Have Difficult Conversations About Race" by The Atlantic 
This article offers practical advice for navigating complex discussions about race. 

 

 

 



Organizations and Websites 

1. The National Equity Project 
This organization provides resources and tools for equitable practices and effective 
DEI conversations in educational and community settings. 

2. Center for Creative Leadership (CCL) 
CCL offers resources and training focused on leadership in DEI and managing 
complex conversations. 

3. The American Psychological Association (APA) - DEI Resources 
APA offers a range of resources on diversity, equity, and inclusion, including guides 
for handling challenging conversations. 

Tools  

1. Implicit Association Test (IAT) 
Developed by Project Implicit, the IAT can help individuals understand their own 
unconscious biases, which can be useful for setting the stage for more informed 
conversations. 

 


