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Performance-based Model: 
Four Funding Benchmarks

• Enrollment

• Completion

• Primary Transition

• Close out Reports



Performance-based Model: Funding Formula

Enrollment 
(25%)

Completion 
(30%)

Primary 
Transition 

(35%)

Close Out 
Report (10%)

Grant Award 
(100%)



Benchmark Example

Total Grant Award: $500,000

Funding Benchmark Percentage of Award Funding Portion

Enrollment 25% $125,000

Completion 30% $150,000

Primary Transition 35% $175,000

Close Out Reports 10% $50,000

Total Grant Award 100% $500,000



The dollar amount allotted for 

each participant’s outcome 

metric (enrollment, completion, 

transition). Determined by 

dividing the benchmark dollar 

amount by the associated 

outcome metric. 

Per Participant Allotment 



Benchmark Example

Total Grant Award: $500,000

Funding 

Benchmark

Funding Portion Outcome Metrics Per Participant 

Allotment 

Enrollment $125,000 50 $2,500

Completion $150,000 43 $3,488.37

Primary Transition $175,000 35 $5,000

Close Out Reports $50,000 n/a n/a

Total Grant Award $500,000 n/a n/a



Monthly assessment of grantee’s 

progress toward outcome 

metrics. Determined by 

enrollment, completion, and 

primary transition numbers 

based on the grantee’s 

workplan.

Overall Compliance Rating



Overall Compliance Rating

Excellent Progress

Good Progress

Inadequate Progress

Poor Progress

Overall progress rating > 100%



Overall Compliance Rating

Excellent Progress

Good Progress

Inadequate Progress

Poor Progress

Overall progress rating between 

76% and 100%



Overall Compliance Rating

Excellent Progress

Good Progress

Inadequate Progress

Poor Progress

Overall progress rating between 

75% and 50%



Overall Compliance Rating

Excellent Progress

Good Progress

Inadequate Progress

Poor Progress Overall progress rating < 50%



Overall Rating Example #1

Cohort 1 Outcome Metric 

Goal

Actual Percentage to Goal

Enrollment 25 15 60%

Grantee A has just started enrollment. In their first review, only Cohort 1 enrollment is 

being considered. This means that their overall compliance rating will be based on the 

60% progress towards enrollment. 

As a result, they would receive an overall compliance rating of Inadequate Progress (60%)



Overall Rating Example #2

Cohort 1 Outcome Metric 

Goal

Actual Percentage to Goal

Enrollment 25 24 96%

Completion 22 21 96%

Primary Transition 18 8 44%

236%

Grantee A has now completed their instruction and have started the transition process. As a result, 

enrollment, completion, and transition are all factored into the overall compliance rating. The 

percentages to goal for each metric are averaged resulting in a total of 79% and an overall 

compliance rating of Good Progress



This report provides a snapshot of 

new data entered in the Illinois 

Works Reporting System since 

the last reporting date. 

This is not aggregate data.

Monthly Progress Report







This report provides aggregate 

data including the total number of 

enrollments, completions, and 

transitions (primary and 

secondary) that have been 

approved for reimbursement.

Payment Worksheet





The final benchmark that 

allocated 10% of overall grant 

funding to final ILW performance 

data verification and final Office of 

Grants Management reports. 

Close Out Reports



1. Your overall compliance rating does not impact the ability for reimbursement to be 

released, however it does correlate to the amount of reimbursement.

2. The payment worksheet outlines what has been approved for reimbursement, it 

does not track what has been reimbursed to your organization.

3. Marking an individual as complete or complete and in transition does not guarantee 

that will be counted in IWRS. All required data and verification documents must be 

submitted to have these metrics counted. 

4. When in doubt, ask your ILW grant manager.

Items of Note



ILW Performance and Reimbursement Process

Participant data entered 
IWRS

Data pulled from IWRS 
Monthly Compliance 

Reports created & sent 
to grantees

ILW Grant Manager 
sends updated 
reimbursement 

maximums to OGM

OGM Grant Managers 
review grantee reports & 

supporting 
documentation

OGM determines 
allowable expenses then 

compares to ILW 
reimbursement 

maximums

OGM confirms 
reimbursement 

maximum and payment 
amount with ILW 

ILW approves payment 
amount & OGM sends 
voucher to Comptroller


