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CEJA Presenters & Support Team

Presenters:
* Michelle Cerutti, CEJA Southern Regional Administrator
* Larry Dawson, CEJA Northern Regional Administrator
* Nate Keener, CEJA Central Regional Administrator

Support Team:

* Valerie Charles, Director of Capacity Building and Training with
the Chicago Jobs Council

e Linda Larsen, Climate Jobs Institute
* Diana Fuller, CEJA Division Manager
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Program Launch Priorities

Grant Grant (T) en cghorlm?cgal
Establishment Implementation Assistance
e Review and Sign the * Participate in group  Weekly
Grant orientation meetings technical
* Signed Grant DUE June 4-July 15 (Tues) assistance
ASAP Grant e Develop grant workplans  Office hours
obligated (no later (draft due today; DCEO e Other
than June 30, approval ASAP in July)
2024) « Work on PBVS
e Submit initial application, if needed
"Quarterly Report" & e Participate in individual
Cash request grantee meetings

=
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Session Outline

* Part 1: Program Manual Review (1 hour)

Chapter 3: Partnerships (Larry)

Chapter 4: Outreach and Recruitment (Nate)
Chapter 5: Intake (Michelle)

* Break (5 minutes)

* Part 2: Regional Discussion and Coordination (55 minutes)




Grantee Finalists in lllinois

Northern

Central

Southern

Regional Hubs CEJA Workforce Hubs Energy Transition Navigator Climate Works
: Chicago Cook Workforce Partnership; Chicago Urban League;
Chicago South Safer Foundation Community Assistance Program
Chicago West & | Chicago Cook Workforce Partnership; Central States SER Jobs for Progress;
Southwest 548 Foundation North Lawndale Employment Network
548
Aurora College of DuPage Goodwill Industries of Metropolitan Chicago Foundation
Joliet Joliet Junior College TBD
Waukegan College of Lake County Community Works Inc NFP
Rockford The Workforce Connection, Inc. Goodwill Industries of Northern IL
Peoria TBD Heaven’s View Community Development Corp.
. HIRE360
Champaign Parkland College TBD
Danville TBD Vermilion Advantage, NFP
Decatur Richland Community College Community Foundation of Macon County
East St. Louis Macedonia Development Corporation TBD
Alton Lewis & Clark Community College Senior Services Plus HIRE360
Carbondale TBD Carbondale Branch NAACP




Zoom Basics

 Mute/unmute

e Stop/start video
* Raise hand

* Emojis

e Chat

* Breakout groups

CEJAILLINOIS .

Climate & Equitable
Jobs Act

This session is being recorded and will be made available

on your program’s partner guide



Questions - Chat

* Name
* Organization

* What do you hope to learn
from the session today?




Chapter 3: Partherships

(Refer to Cha
pter 3 of
Program Manual) o

\ Blwl B .|
_EEHI ILLINOIS / 2024-25 Program

Chapter 3:

Chapter Qverview
By the =nd of this chapter, you will

partnerships

pe able 10

» Ensure partners comply with program nzquirements

suhgranteesfsubrel:ipienﬁ_. and cnntracmrsjvendnrs}_
Explore the par‘lnerships you may wis!
pevelop strategic parmerships ta 5UPPOrTt program SUCCREE.

-

-

»  Track pannerships jn the CEIA Reporting System.
-

Establish p2 rtnerships Experienced with meeting the nesds of equity invas\:mem—eligih\e

communities and other targeted populations.
»  leverag® remmmEnded rEEOUTTES.

pPartner Roles

While partners may have expertise in one of mare required program areas, it MEY be necessary for
them to leverags the support of strategic parkners. Sirategic partnerships can be essential 10
comprehentive program implemem:aﬁon and long-term 51

* Granmafﬂecipiems: A non-state entity receiving an award directhy from DCED to L3y gut the

activities gutlined in the ward agr\eernent.
. Subglamaesfsuhlecipiems: & non-state entity that

partian of a stat2 award. The syub-award crestes an assistante relationsiig petwesn the

Gra ntee,f“ecipients and the Subgra ntee}‘Subrecipierﬁt.

. C.onuactors}\lendnr‘i: A non-siate entity that receives # cantract @ provide goods andfor

services for the awarding non-state entity. The contract crestes a pmc\.\lement ralztiznship
between the contractor and the GrameefReci pient andfar the Subgrannez!ﬁubracipizm. This
relzticnship may include an &M ployer contracting \with grantess fora work-pased |=arning job

site practicum.

Note: A vendor may provide progul

cts or services Ut

will crete o pmcurement refationship. Referto Chapter 117

pmcuremem paticy informatian-

Each partner may have 3 different
zgraement, the services prﬂ"fldEd,
pa rinerzhip must be clearly dafing
the Expe(talions for e=ch party in

refationship with the grantee depending on the nature of the

and the pa-,vmenl,"curnpe
ated in 3 Memarandum
the agl’EEmem_

i to develop \with other CEIA program grantees.

coess, Below are rypical partner roles.

does ol necessarily require @ controct. HOWEVET, it

of Understanding {naoul: \whiich estaplishes

Manual

e, grarmaes}recipiems,

receives 2 sub-sward 12 carry out partor 3

FinQnces, Records, ond Reports for

nzation structure. The terms of the

CEJA ILLINOIS
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Chapter Ove rview
By the end of TS chapter, you will B8 able tor
1 program reguiremerts (12 6 Manual R
ev .

»  Ensure pariners comply it
subgramees,‘suhre:ipiens, and cnmramusj«enﬂurs}.
wish to davelop with othet

Explora the partmerships you MY C
suppart program SuECess. h a
pter 4:
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.
» Develop strategic partnarshigs w
« Track pannershvps in the CEA Reporting Systam.
»  Eeablish parmersiips experienced with esting the needs
communities and ather targeted populax‘mns
s Leverag® remmmemea rESOUTTES. J
Outresrh, =

2024-25 Program manual
AN neery
ditmernt in the

, Weleom
Stritegy "6, dccessiitiry,

Ee!:t Basics
Completion. !’"ﬂ tevel of conpgey,
yransition, & 1 antaes, it s g, o betwe,
follow-ug ESSantial that gy, EN pataritial pa,
i ring th ricipants, O y()
= bom - Thre u ‘
et pemt, and Em: f:lqukr‘*:h
enengy ¢ s
ce oostrucy; .
w"empa"ﬁna::-'u" trides apg Sp e C if ]

App\'\caliﬂn

puwreach & ‘
recruioment 2 intake

Chapter Qverview

fy the 2nod of this chapter VoY will be 302 T
»  Lewersg® s:andardized taols 30d templates 19 complate the app\in:it'lon and intzke process.
Camply with the zpplicatia” znd intake regul rements i the CEIA reporting syster-
e inpske Process: including the S20S Hesds AssassmENt . :';;’:: FeCriitment o Uniguge
e st i,
sive g e

Complets kS ralated 10 €

- Ieegrat® ety values inta your

program’s application and intake P

t by The outrzach staffis

Application P
rOCRSE carried oW
& construrtion trades. The

intake P
Frarls with the pnﬁcreeninﬂ 2ss! nducted duril
ica tife cycle (522 crapter 4). The prescrasring BIETS

e applicant MRt igibility reauiT

ments.

nd ready 1 enrall, they can begit the

e!gdmn‘mll\; through the CElA Reparting

Transition N

Racruitmant 5LaE
in Chapter 4} will 2et
Onee an applisant i3 determmzd o be eligitle 1 panicipale 3
appl‘lca(‘mn procass. The applicatian st zted
Fystem \with the zsisRNCE af the outreach sraft or ENSFEY
application- 1 the spplication i intatly completsd 60 paper, O
entered iptd the CEIA Reporting ystem gsithin 24 hours of completian:

ascreening Qest

pa compl
wigatar et as @ paper
o contents ofthe applica’liuﬂ must b2

The CEWA Reporting System il Zuto-popy |ate aNSWETS from the o onnaire N9 the
antire app\ir_aﬁnn.

)
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Section | Objectives

By the end of this section, you will be able
to:

e Explain the importance of strong
partnerships with other CEJA program
grantees

* Describe how partnerships with
employers and other organizations can
support participants of your program

CEJA ILLINOIS

Climate & Equitable
Jobs Act




Three Partner Groups




Grantee Team Partner Types

Subgrantee/
Subrecipient

Grantee/

Recipient

Contractor/
Vendor

CEIILLINDS,

JJJJJJJ



Grantee Team Partner & Provider Requirements

Requirements Grantees/ Subgrantees/ Contractors/
: Recipients Subrecipients Vendors

On record for the grant

Receives funds directly from DCEO

Yes No No
Receives funds from grantees through \ v v,
subgrant/contract © €S €S
Requires an MOU with grantee or v v R ded
subgrantee es es ecommende
Must report program participation and

Yes Yes Yes

outcomes

-]
®

CERILLINOIS.

Climate & Equitable
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CEJA Workforce Partners Network

Energy Transition
Navigator Grant

Program Returning Resident

Program

Climate Works
Pre-apprenticeship
Program

Outreach, Recruitment
Education, Awareness

Target Commu
nities + -
Employer
Partners

Referrals

P
<

CEJA ILLINOIS

Climate & Equitable
Jobs Act

Contractor Incubator pEEEEELG
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CEJA Workforce Partners: Energy Transition Navigator

Energy Transition
Navigator Grant

Program Returning Resident
Program

Climate Works
Pre-apprenticeship
Program

Target Commu
nities +
Employer
Partners

Referrals

P
<

Workforce Hubs

=
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CEJA Workforce Partners: Climate Works

Energy Transition
Navigator Grant

Program Returning Resident

Program

Climate Works
Pre-apprenticeship
Program

Outreach, Recruitment
Education, Awareness

EIEC & Focus
Communities +

Employer
Partners

Workforce Hubs

=
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CEJA Workforce Partners : Workforce Hubs

Energy Transition
Navigator Grant

Program Returning Resident
Program

Climate Works

EIEC & Focus Pre-apprenticeship
Communities + Program
Employer

Partners

= .-.

CEJA ILLINOIS

Climate & Equitable
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Coordinating with the CEJA grantees in
your region




Some regions have more than 3 partners

CEJA Workforce
Hub: Chicago
Cook Workforce
Partnership

Climate Works:
548
Foundation

CEJA Workforce Hub:
Safer Foundation

ET Navigator:

ET Navigator:

Community ,
Assistance Ch 'CLaega(;S éba 4 \
Program =
& CEJA ILLINOIS

Climate & Equitable
Jobs Act



Some regions have missing partners (no
grantees selected)




External Partners




Tools to Identify Employer/Industry Partners

CEJA Grantee Map  CEJA Grantee Map:
I : ' | Registered apprenticeship
inois county
boundaries progra Mms
A » Solar for All Approved
Local Workforce
9 Innovation Areas D VendOFS
LWIA . . .
ik » lllinois Shines Approved
. Economic VendOFS
Devel D . .
b - ComEd Service Providers
« Ameren IL Program Allies
Registered - .
Ap?:;r;nticeship ¢ Reg|0na|/LOCa| PlanS
Programs
Channahon
) | of \
ommunity
&
I L
e Nahtni::jne:l?aall ﬁ o

NOIS
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https://arcg.is/1D54za
https://www.illinoissfa.com/vendor-directory/
https://www.illinoissfa.com/vendor-directory/
https://illinoisshines.com/find-an-av-or-designee/
https://illinoisshines.com/find-an-av-or-designee/
https://secure.comed.com/WaystoSave/ForYourBusiness/Pages/FindaServiceProvider.aspx
https://www.amerenillinoissavings.com/residential/find-the-right-contractor-for-your-project/
https://www.illinoisworknet.com/WIOA/RegPlanning/Pages/Plans_MOUs_Dashboard.aspx

Equity Values & Partnerships

Inclusion

Diversity

Belonging

Equity

Accessibility

Welcoming

Build partnerships with diverse, inclusive
organizations with connections to target
communities.

Set expectations with partners around
participant interactions.

Host or extend invitations to equity
centered trainings.

Create a culture of inclusion and
belonging—invite meaningful contributions
and involvement from partners.

Honor commitments and be transparent.

NOIS

Climate & Equitable
Jobs Act




Tracking Partner Engagement

4 CEJAREPORTING SYSTEM

Customer Information Partner Engagement & Management Reports

Partner Engagement Contact Notes
Name *
Grantee Select w5
Navigator Select i

Add Partner

Show |10 v.| entries

Partner Name Provider or Navigator Name * Type Number of Employees Registered Apprenticeship Sponsor Address
Nav Partner CEJA - Navigators - All Hubs Business No 1234 Street
Association Springfield,
IL 62704
Samsonite Garvey Wind Energy Public 10-19 No 111 First
University Avenue
or College Street

CEJAILLIN

Climate & Equitable

Jobs Act
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Questions - Chat

What questions do you
have about partnerships?




/AN
\/::\Eﬂ e |

\EEM ILLINOIS 2024-25 Program Manual
&

. .

Chapter 4: Outreach and
Recruitment

. Qutreach and Recruitment

Chapter

: Barrier
putreach & application s o
B-a-88

Chapter Overview
By the and of this chapter, ok will b ahle wa:

complation,
transition, B
follow-up

+ Descrihe the robe of autreath and recruitment in the SUCCEss of the Climate Works Program.

» Lleyerags autreach and rECrUitment resouroes, methods, tam plates, and toals to create 3

( I ! e I ‘ ! I gigeling inta the Pre-appranticeship Program.
t «  Describe the types of combact statuses.
u r »  Track putreach and racruitrment effores in the CESA Reparting System.

»  Integrate and uphald the six core ity walues {diversity, inchusion, weltoming, accessibility,
belonging, and equity) in the pmgram';—uum:ach and recruitment strategy.

I rog ra m IVI a n Outreach and Recruitment Basics
Gutreach and recruitment pfferts signify the first |eved af connaction between patetial pearticipants,

the Climate \Works pragram. and respective grantzes. it is essential that during thpse efforts, grantees
can articulate ot only the pragram requirements-and currictlum but also the oppartunities the
pragram offers. For many pmntial participants, this may be the firet time they have heard abaut gre-
apprenticeshin praining. They may need ta leam the penefits of clean energy careers, Thraugh autreach
activities and materials, grantaes will highlight Climite Warks' goals, componants, and Core walues.

Outreach activities sha uld emphasie the goal of diversilying the clean enargy construction trades and
pramote an soviranment of callabaratian, innoeation, and resilience whare participants’ unigue
axperiences and hackgrounds will be valued. Addhinnallq,uumadﬂ and recruitment must ighlight
gragram benefits for potentisl participants and how the grantee’s progrsm can hidp them ayercame
Barriers i sUCCest. Prospective participants [ryust e informed that thiy will receive stipend of 512 par
hae during their pre-apprenticeshin Program Eraining adl that barrier redustion serdices will continue
s their initial placement inta an apprtnr.'ue:.hiu it needed.

Climate & Equitable
Jobs Act



Section Il: Objectives

By the end of this section, you will be able to:

 Describe the role of outreach and recruitment
in the success of CEJA workforce programs

* Leverage outreach and recruitment resources,
methods, templates and tools

* Describe the types of contact statuses

 Track outreach and recruitment efforts in the
CEJA Reporting System

* Integrate and uphold the core equity values in
outreach and recruitment.

q|- X

CEJA ILLINOIS
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Participant Lifecycle

,—-------------------------------------\
CEJA Workforce Hubs & Climate Works Grantees 1

( \

I - Barrier Completion,

i Igeuc;crrﬁﬁfnheﬁt Apr)llrll?cg’:(lgn & b Reduction Training Transition &

[ I Services Follow-up

I . . I

\ Energy Transition Navigators

CEJAILLIN

Climate & Equitable
Jobs Act




Outreach & Recruitment Goals

1. Raise awareness of clean
energy jobs and training
opportunities

2. Build trust with community
members and organizations

3. Recruit community
members to CEJA workforce
programs (Climate Works
and Workforce Hubs)

NOIS,

Climate & Equitable
Jobs Act




Equity Values in Outreach & Recruitment

e Staff equity training, cultural sensitivity
traini ng Diversity
* Outreach tools: reflect diverse, target
population(s)
e Qutreach plans: outreach methods that
appeal to target population(s) Inclusion’ Belonging

* [ncorporate community and participant g
feedback | Eq u Ity

e Partner with trusted community
organizations

Accessibility Welcoming

o
SN
]
®

CEJA ILLINOIS
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Inclusive Outreach: Equity-focused Persons

Persons residing in equity investment eligible communities

Low-income persons

Persons who identify as black, indigenous, and people of color
Formerly incarcerated persons

Persons who are/were in child welfare system

Displaced energy workers and their dependents

Women

LGBTQ+, transgender, or gender non-conforming persons

Persons with disabilities \ CEJA

Climate & Equitable
Jobs Act




Outreach and Recruitment Coordination

Outreach &
Recruitment
Climate Works
Pre-apprenticeship

Referrals & Coordination
Program

Energy.
Jransition

Navigator:
Grant
Program

Outreach &
Recruitment

UoneuIpIoo)
7 S|elia)ay

Outreach &

Recruitment
Referrals & Coordination Workforce Hubs

e _ e

CEJA ILLINOIS
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Provide Information about Program Elements &
Requirements

Climate Works

Workforce Hubs

Program Goal

Placement in a registered apprenticeship program
in the construction and building trades

Placement in an entry-level clean energy job.

Program Length 150-300 hours 200-500 hours (depending on job-specific training options
offered)
Content Covered Construction basics, with a clean energy focus; Bridge program: Essential employability skills and clean
essential employability skills energy basics
Job-specific training options: Will depend on what the
specific hubs offer, such as solar, wind, energy efficiency
Certifications TradesFutures MC3 or NCCER Core Construction Bridge Program: OSHA 10; First Aid/CPR

Certificate; OSHA 10; First Aid/CPR

Other job-specific certifications (such as NABCEP PV
Associate exam or NATE ready to work certifications)

Barrier Reduction
Services

Transportation, childcare, tutoring, mentoring, job
application support, etc.

Transportation, childcare, tutoring, mentoring, job application
support, etc.

Stipends

Stipends provided for attending training provided

Stipends provided for attending training provided




Raise Awareness of Clean Energy Careers &
Pathways

f-."f:{/& e

fay

__:,. s . gL i 4
_ . :

"
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a1 "
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Career resources available in Chapter 4




Understand Participant Eligibility & Prioritization

Program

Geographic
Eligibility/Prioritization

Other eligibility

Other requirements

Climate Works | Anyone living in an EJ | Formerly incarcerated | 16 + Must have a

Pre- and/or R3 community | people; Current or diploma or

apprenticeship former foster care equivalent or be in

members a program where

they are working
towards one.

CEJA Workforce | Prioritize placement, | Preference and 18 + N/A

Hubs where applicant pool priority for people with

allows: 1/3 people
living in BOTH EJ and
R3 community; 2/3
people living in EITHER
EJ or R3 community

barriers to
employment¥*, current
or former members of
the foster care
system, displaced
energy workers

L 1]

L L]

o
Lt)
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CEJA Provided Outreach Tools

CEJA WORKFORCE HUBS

Marketing Plan Worksheet

Wha is yaur target population? (E.g., 3ge, race, ethnicity, gender, geographic lacation, langusge, et

[Grantee logo]

Start a career in
clean energy!

What da members af your target papulation care bout? Or what services might this group need?

Where do your target population get their i ion?

Climate & Equitable
lobs Act

What is a realistic timelins for your organization to do outreach? (E.g., weekly, biwsskly, monthly, quarterly,

= )1 1LLINOS

Will zny of your marketing activities cost maney? If o, what iz the budgeted marketing amount?
Climate & Equitable

Jobs Act Climate & Equitable
g ) ; Jobs Act
Sooras e e Chart a path to a clean energy career! % X
Distribute Marketing Materials .
Track Effectivenass of s .
Qther Start a career in Why participate? Who can participate?

What metrics or measures will be tracked to determine success of pragram outraach effarts? The CEIA Workforce Hubs offer FREE training « Eligibility is based on geography and

clean energy!

Based on the metrics identified sbove, haw wil your program define success?

Table A Outreach activity summary

Outreach actity | Tools, resaurces Location(s) Datefs} Assignedto | Cost
needed
Ex. Block party & 1 Fliers, posters Community
ceners

Marketing Plan

Enrollin a FREE CEJA training
program near you.

General CEJA
Flyer & Poster

to prepare you for a well-paying clean
energy career. Upon completion, you'll be
prepared for a job in clean anergy.

What does the program include?

ather factars.

» Wust be 18 ar alder.

» Find cut if you're eligible by contacting us
(see below)

Hands-on clean energy  Industry
training certifications

D =

Wrap d and Part
student support services stipends

v ©O

[Contact info]

For more information, contact us

Phona number Website

Address LOGO

The CEIA Warkiares Hube Program is funded by the llinais Department of Cammercs
and Ecenomic Oppartunity (DCEO) thraugh the Climate and Equitable Jobs Act [CEIA).

Social Media

Program Specific Flyers
& Information Sheets

‘\\“““‘

CEJA ILLINUIS
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Updating Outreach & Recruitment Templates

A template created by Linda Larsen was shared

with you, start designhing now
CEJA Workforce Program Qutreach

Material Templates:

All Templates are designed in Canva. To access, click an the Bnks. You will need to oeate 3 free account
to access, Once you have created this account, you shouwld e able to edit the design files by adding your

Edit the desigh now

Create a free Canva account and edit the
design. Canva is loved by everyone, beginners
organization’s contact information, OR codes, logas, ete. The updated design files will be saved under and experts, teams and individuals.

yaur aocaunt.

CEJA ILLINOIS

Climate & Equitable
Jobs Act

G Continue with Google
Serall dawn far finks to design file templates for the following materials. = g

= CElA Materials—General putreach materials that can be used by grantees of all of the CEJA . .
Waorkforce Programs to recruit people for both the Climate Works Program and the CEJ& Contiptenish Sacsback
Warkforee Hubs Program

@ Imcludes fliers & pasters in English and Spanish and sacial media graphics

s Climate Works Materials—outreach materials for the Climate Warks Pragram

@ Imcludes a flier and aninfarmation sheet in English and Spanish

. ) 4 3
s CElA Workforee Hubs Materials—outreach materials for the CEJA Workforce Hubs program Sta rt a ca reer In \ \ Continue another way
@ Imcludes a flier and aninfarmation sheet in English and Spanish ;
clean energy By continuing, you agree to Canva's Terms of Use. Read

our Privacy Policy.

Continue with email

~—
- Sign up with your work email

CEJA Flier [Spanish)

Enroll in a FREE CEJA training
program near you.

hibpsdfwww.canva.comdesgo/DAFT The_E_|
ubm_cont 27ks_G_oSuim_campaign

elink&maode=preview

ent=DAF poshareiutm_mediumelinkSutm_sow Rublishshar

Energy Efficient

CEJA for Job Seekers [English): Bui[dings

httpsffwoww.canva.comde s n/ DAFqaPIANWO B S L _-UZZdi0MCATYVE D i
ukm_gl nk=DAFgaPsvO&utm_campaign=designshare&utm_medivm=Enk&utm_source=publis
elink&maode=preview

CEJA for Job Seekers [Spanish):

hllpb;,",u'\\w»\'.lz_.ln\:.'.uu'r\.’dcbsr.-'DAF??:!\.u'.'\-u-'ia-xm:l:uxstdii;'.j\-I-N-jw,:'vil.."w? ) Edit template
utm_content=0AFT T ptwZvcfutm_campaign=desgnsharelutm_medium=link&utm _source=gublishshar

elink&maode=preview

CEJA Poster |English]:

gl -

CEJA ILLINOIS

Climate & Equitable
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Custom Outreach Materials

* Materials must be:
* Co-branded with your organization’s logo
and the CEJA logo

* Approved by the assigned DCEO grant
manager

* Materials must use:
e Approved CEJA lllinois logo
* Approved language/messaging

Can be co-branded

Fliers and brochures
Postcards and mailings
Posters, banners or displays
Back of business cards

Webpages describing your program

Videos or television spots
Email blasts
Presentations

Social media

Cannot be co-branded

Invoices, quotes, receipts
Clothing

Vehicles

|ldentification badges
Promotional items or giveaways

CEJA ILLINOI

Climate & Equitable
Jobs Act
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Outreach & Recruitment Methods




CEJA Reporting System Status

. Pre-Screen Inquiry




Questions - Chat

What questions do you
have about outreach &
recruitment?




Chapter 5: Program
Application & Intake

(Refer to Cha
pter 5 of yo
Program Manual) o

.ﬁ‘ \ﬂ:ﬁ-‘l 2024-25 Program Manual
\ CEJAILLINOIS /

#

e

apter 5: Program Application & Intake

Ch

Completion,

putreach & ' Application ’ Training

& intake

recruitment

follow-up

Chapter Qverview
By the end of this chapter, you will be able 1ot

Leverags srandardized toals and templates to complete the application and intzke process.
Comply with the application and intake raquirements in the CEIA reporting systern-
Complete tazks related 1o the intzke procass, including the service Neads Agzessment.

. ¥

® irmegrate equity values into your progra m's appliction and intake processes.

Application Process

The Climate Warks participant applicstion and intake procass carried out by the outreach staffis
designed 12 20 roll participants who are able and ready to begin 2 career in the constructien trades. The
zpplication process starts with the pres:reening azsessment conductzd during the Dutreach and
Recruitrnent St2g2 of the Fre-apprentice jife cycle [se2 Chapter 4). The Prascresning process {described
im Chapter A} will detgrming whether the applicznt meets eligipility reguirements.

Dnce an applic2 ntis determined 1o pe eligible 1o participate and ready T enroll, they an begin the
zpplication process. The application must be completsd alectronicaily through the CEJ& Reporting
Systemn with the assistant® of the outreach staff or ERergy Transition Navigator oF as a paper
application. |f the zpplication is initially completad of paper, the contents of the spplication muszt be
entered into the CEIA Reporting System within 24 hours of campletion.

The CElA Reporting System will aute-populate answers from the Prescreening Questionnaire inta the

entire application.

Jobs Act
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Section Ill Objectives

By the end of this section, you will be able to:

* Leverage standardized tools and templates
to complete the application and intake
process

 Comply with the application and intake
requirements in the CEJA reporting system

 Complete tasks related to the intake
process, including the Service Needs
Assessment

* Integrate equity values into your program’s
application and intake processes

NOIS

Climate & Equitable
Jobs Act




Participant Lifecycle

,—-------------------------------------\
CEJA Workforce Hubs & Climate Works Grantees 1

( \

I - Barrier Completion,

i Igeuc;crrﬁﬁfnheﬁt Apr)llrll?cg’:(lgn & b Reduction Training Transition &

[ I Services Follow-up

I . . I

\ Energy Transition Navigators

CEJAILLIN

Climate & Equitable
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Application & Intake Coordination

Energy Transition
Navigator Grant
Program

Climate Works
Pre-apprenticeship
Program

Workforce Hubs

Service .
Outreach & Pre-screen Application Career Needs Enrollment Commitment
Recruitment Decision
Assessment Assessment P ecisio Letter




CEJA Reporting System Status

. Pre-Screen Inquiry :
Inquiry Contact Applicant




Supportive Services for People in the
Application & Intake Process (Pre-enroliment)

| * Transportation assistance or childcare
assistance to get to meetings

¥ °* Translation services

| K Acquiring personal identification
l  documents (birth certificate, State
ID/Driver’s License)

CEJA ILLINOIS

Climate & Equitable
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Application & Intake

Application

X CEJA CLIMATE WORKS PRE-APPRENTICESHIP REPORTING SYSTEM

APPLICATION FOR SAMMY SAMPLE

" e 3 1 W

- "
N—— v
rar
Mweraas ot T 1 hd
i =

W
g athities 1 well Mg
work i e L

W

Career Assessment

ADD CAREER ASSESSMENT

Assessment Date * —
B | 2/16/2024

What is your current

employment status? * Select Response hd

Hourly Wage
Employer Name
Start Date

End Date

Job Duties {for most

recent job)

Reason for Leaving (if
applicable)

Same jobs have lifting
requirements. Please
indicate whether you

are able to lift this
amount of weight. *

Select Response v

Many of the
‘apprenticeship
programs require
people to stand for
leng perieds of time.
Please indicate
whether you are able
o stand for long
periods of time *

Select Response v

Service Needs Assessment

A CLIMATE WORKS REPORTING SYSTEM SERVICE SCREENING FOR

SAMMY SAMPLE

Last Saved: Never

ACCOMMODATIONS AND STUDENT SERVICES

Do you need accommeodations or other services to help you in the classroom?* O Yes O No G N/A (Not needed for Program)

ECHNOLOGY ASSISTANCE FOR VIRTUAL LEARNING (BROADBAND AND HARDWARE - IF
IRTUAL LEARNING WILL BE EMPLOYED)

D you have steady and reliable socess to the internet?™ O Yes O Mo O M/A (Mot needed for Program)
Do you have a computer that will allow you o access lessons including online instruction?* 0 Yes ) No O N/A (Not needed for Program)

Do you feel confident in your ability to use technology including emailing, navigate the intemet, and completing basic tasks on a computer” O Yes O No
CN/A (Not needed for Program)

Do you have 3 phone to communicate with your case manager, providers, and employers? O Yes O Mo

RANSPORTATION

Do yeu have transpartation concems that could affect your participetion in the program?* O Yes C No

HILDCARE/FAMILY MEMBER CARE

Would you require any assistance in supporting or caring for your family members while you are enrolled in the program?* C Yes O No

ASSISTANCE WITH HOUSING

Do you have housing concems that could affect your participation in the program?* O Yes O No

FOOD

Do you need assistance with food te be successful in the program?™ O Yes O No

HEALTH CARE

Do you have any physical or mental health needs induding substance abuse treatment that require assistance to succeed in this training pregram? O Yes O No

LEGAL ASSISTANCE

Would you like to receive legal assistance services™ © Yes O No

This could include:

) Expunging or sealing old criminal records

b} Obtaining and reinstating revoked or suspended driver's licenses

) Untangling outside court debt issues

d) Assistance with child suppert orders

&) Certificates of rehabilitation

7) Assistance preventing illegal evictions, resolving wredit repart prablems, or filing for domestic violence restraining orders
g} Assisting veterans with accessing healtheare, education grants, and housing services.

h} Not authorized to work in the US*

O ¢

[ [l
CEJA ILLINOIS
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Service Needs Assessment: Assessing the
Need for Barrier Reduction Services

Driver’'s Education Lesson & License

Transportation Services

ID Support & Costs

Childcare/Family Member Care

Broadband Fees Guidance & Counseling

Tools/Equipment Housing Assistance
Uniforms Healthcare

Technology Rentals Needs-related payments

Other barrier reduction service needs

Legal Aid

CEJAILLIN

Climate & Equitable
Jobs Act



Equity Values in Application and Intake

e Staff equity training, cultural sensitivity
training

* Provide support services to reduce barriers
to enroliment

e Build rapport with potential participants Inclusion Belonging
* Use supportive communication | g
* Remember names » Eq u Ity
* Find common experiences
* Actively listen
* Be aware of body language

Diversity

Accessibility Welcoming

NOIS

Climate & Equitable
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Ision: 're in!
Enrollment decision: You're
. [] [ [] n
Program & orientation informatio
. itment
Climate Works Program Comm

Agreement

« FERPA waiver

Ini itions
Rights, obligations, training condit
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iy a_-,;_-:. Climate Works Pre-apprenticeship Program
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[Dara)

]Par:icimnt Name)
[P rticipant ﬁ.ddn.-sesl
P rticipany City, State, Zip Lode]

Dear (Parﬁ:ipant Nama,

Congratugg 051 We are Pleaseg ACCENE you inkg the Climage Warks py,
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L i)
Enroliment Decision: Denia

Letter outlines: |
The enrollment decision

. ' at will
Referrals for programs/services th
help the participant
Work with denied applicants to:

rn to
Address issues so that they can retu
m
the CEJA progra )
Help them engage with another progra
* He
thafmeets their career goals.

Climate Works Pre—apprenticeship Program
Denial ang Referra| Letter

[Dara)

Particigany Name|
[Partic ipant gy Terss)
[Partic inhnt(ﬂ?, State, Zig Codej

Degr [Participane Hame),

Unfnrey nately, gy Rrogrsm ju tnabls ry BLEpl vy jngg e Climags Works Pre-ap,

Prenticahiy Program
at [Pravigar M),

Baved oy your application, YOU e g eligibpe. [Brigg Explanatian of why and phe unrmet Criteria, )
Huh\‘_'uer. W would lige gy refer yay gy [refurea) Partner ap Mirgiy workiNet] for ather Rrageams ang

[Reterry Partner Mame]
[Retearry Partiar -&ddreu]
[Reterry Partner Phons Mumbbr]
[Reterry Partpar Wehxitel

Zin Darly

IProgram Contact Sigmaty ra]

[Pregram Contary Typad Mamr]
[Program Contact fry aif)
[Program Contacy Phane Numb-er]

ate & Equitable
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Participant SkKimming

...programs select applicants who are deemed
more likely to succeed and may have less need
for wrap-around or supportive services.




CEJA Reporting System Status

Attends
Instruction Enrolled

Participant

Pre-Screen Inquiry
Contact

Inquiry Contact

Applicant

] o /=)
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Questions - Chat

What questions do you have
about the application and
intake process?




5 Minute Break

-]
®

\CEAILLNOIS




Breakout group discussion agenda

1.Introductions to the grantee team partners in your region.
a. What does your team bring to the table?

2.CEJA Program Partnerships
a. Discuss ways grantee teams can partner on outreach
and recruitment.
b. How can DCEO help facilitate strong partnerships?

CEJA ILLINOIS

Climate & Equitable
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Part 2: Regional Discussion
& Collaboration

NOIS
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Breakout Groups by Region

Breakout Group

Chicago South
(Larry)

CEJA Workforce Hubs

Chicago Cook Workforce Partnership;
Safer Foundation

Energy Transition Navigator

Chicago Urban League;
Community Assistance Program

Climate Works

548 Foundation

Chicago West
& Southwest
(Valerie + Devin)

Chicago Cook Workforce Partnership;
548 Foundation

Central States SER Jobs for Progress;
North Lawndale Employment Network

548 Foundation

Aurora & Joliet
(Karen + Linda)

College of DuPage
Joliet Junior College

Goodwill Industries of Metropolitan Chicago
(No ET Navigator in Joliet)

Waukegan
(Char + Christine)

College of Lake County

Community Works Inc NFP

Rockford
(Kristin + Brian)

The Workforce Connection, Inc.

Goodwill Industries of Northern IL

Decatur & Richland Community College Community Foundation of Macon County HIRE360
Peoria (Nate) (No Hub in Peoria) Heaven’s View Community Development Corp.
Champglgn Parkland College Vermilion Advantage, NFP
& Danville . . . . . HIRE360

. (No Hub in Danville) (No ET Navigator in Champaign)
(Diana) /__/\
East

St. Louis, Alton,
and Carbondale
(Michelle)

Macedonia Development Corporation
Lewis & Clark Community College
(No hub in Carbondale)

Senior Services Plus
Carbondale Branch NAACP
(No ET Navigator in East St. Louis)

"HIRE360Ek

CEJA ILLINOIS
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Instructions for breakout room facilitators

* Welcome people to the breakout room.

* Set expectations for participation. (We'd love to hear from everyone. Turn on
your cameras if you feel comfortable. Feel free to use the chat to respond or
unmute yourself and speak. If you've talked a lot, let others take a turn. Etc.)

* Invite them to ask questions throughout this session. Explain that you'll do
your best to answer their questions but may need to get back to them later
with an answer.

* Explain that this conversation will be just a start—we’ll have other
oioportunltles for you to work together, get to know each other, and make
plans.

* Ask if someone would be willing to take notes (if you don’t already have a
notetaker on the call)

* Put the questions in the chat (see notes) so that they can see them ahead of
time.

>\ lllinois

epartment of Commerce
Economic Opportunity
B Pritzker, Governor




Get to know your partners: What do you each
bring to the table?

* Invite each grantee team to introduce the members of their team
that are on the call.

* Have each team share a little bit about their organization. What
unique experiences do they bring to the table?

e Give each grantee team about 3-5 minutes to share.

partment of Commerce




Outreach and recruitment coordination

 What ideas do you have for communicating with each other as you do
outreach and recruitment?

* Who are your target audiences for outreach and recruitment? (If needed,
list the equity focused populations and ellgéble communities and groups
of people for the different CEJA programs. Explain that some partners
might have strong connections with certain communities or groups of
people. Let’s leverage those connections!)

* What kinds of outreach activities and materials would help reach those
target audiences?

* How will you work together to conduct outreach activities?

* How can DCEO help you build successful partnerships with the other
grantees in your region?




Welcome back!

Climate & Equitable
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Upcoming Orientation Sessions

June 25, 10am- lllinois workNet Session 2: Outreach & N/A

12pm Intake

July 9, 10am-12pm  Manual Session 3: Barrier Reduction, Read manual chapters 6-8
Training, and Transitions (Workforce Hubs, Climate Works)

July 11, 11am-12pm lllinois workNet Session 3: Career Plan,
Adding/Updating Services, Completion,

Follow-up
July 16 Manual Session 4: Administrative Read Workforce Hubs, Climate
requirements (data, reporting, finances, Works chapters 9-12;

monitoring, etc.) ET Navigator chapters 6-9

epartment of Commerce
Economic Opportunity




Survey: Evaluation/Feedback

https://forms.office.com/r/4AMMHRWW5CS



https://forms.office.com/r/4MMHRWW5CS

Questions? Contact Us

CEJA Grant Managers

 Climate Works: Charlotte Flickinger, charlotte.flickinger@illinois.gov
e CEJA Workforce Hubs: Karen Lockhart, Karen.B.Lockhart@Illinois.gov

e Energy Transition Navigators: Kristin Wheeler,
Kristin.Wheeler@lllinois.gov

CEJA Regional Administrators

* Northern lllinois: Larry Dawson, larry.dawson@illinois.gov
e Central lllinois: Nate Keener, nate.keener@illinois.gov
e Southern lllinois: Michelle Cerutti, michelle.cerutti@illinois.gov



mailto:charlotte.flickinger@illinois.gov
mailto:Karen.B.Lockhart@Illinois.gov
mailto:Kristin.Wheeler@Illinois.gov
mailto:larry.dawson@illinois.gov
mailto:nate.keener@illinois.gov
mailto:michelle.cerutti@illinois.gov

Thank you!

Contact Us At:

* Charlotte Flickinger, CEJA Program Manager, DCEO
charlotte.flickinger@illinois.gov

* Nate Keener, CEJA Central Regional Administrator for the Office of Employment
& Training: nate.keener@illinois.gov

e Larry Dawson, CEJA Northern Regional Administrator for the Office of
Employment & Training: larry.dawson@illinois.gov

* Michelle Cerutti, CEJA Southern Regional Administrator for the Office of
Employment & Training: michelle.cerutti@illinois.gov

e
N\
]
®
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