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Course Description
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The lllinois Works Grantee Manual provides grantees with guidance on
how to successfully implement their lllinois Works Pre-apprenticeship
program in compliance with DCEO, lllinois Works and the lllinois Works
Job Program Act.

The original Grantee Manual was released in early 2022. The 2024
Grantee Manual has been enhanced with additional program guidance,
the application of new or updated data management systems, and
additional tools including exhibits and templates.

This webinar is designed specifically for 2023 grantees who were offered
and will receive lllinois Works Pre-apprenticeship renewal grants for the
2024 program year.
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Course Overview
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By the end of this training, learners will be able to:
» Access the 2024 Grantee Manual.
> Apply additional guidance provided in the 2024 Grantee Manual.

» Utilize the additional tools; including exhibits and templates, provided
inthe 2024 Grantee Manual.
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() peprmentarcommere: Section 2: Welcome and Introduction

By the end of this section, you will be able to:

» ldentify your expectations for the 2024
program year.
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Comments, feedback, or questions?
Email us at:

CEO.lllinoisWorks@lllinois.Gov
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Your Name

Organization/Agency

Role
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Geographic Location
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“What aspect(s) of the program are you looking forward to
for the 2024 program year?”

Question:
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() tmmerene Section 3: Section Updates

By the end of this section, you will be able to:

» ldentify specific updates to each section of
the 2024 Grantee Manual.

> Apply new guidance.
» Utilize new or updated tools.
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Section 1: Introduction to Illlinois Works

Tllinoks Works
I’l’c-appl’d'llktlhip Program
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Training - Curricula and Instruction

> TradesFuture (MC3) :
> NCCER
> |CCB

» Otherapproved
construction
curriculum
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Table 1: Construction and Bullding Trade Occupations, Job Summary and 2021 Median

Pay
2021
Occupation Job Summary Median
Pay
Boilermak ble, install, in, and repair boslens,
Botlermakers closed vats, and other large vessels or comtainers that hold $64.290
Hiquids and gases.
¢ Carpenters coostruct, repair, and install buslding frameworks $48.260
and structures made from wood and other materials,
- Construction equipment operatons drive, mancuver, or comtrol
Consiroction the heavy machinery used to construct roads, buildings, and $48.290
1 ¥ other stractures.
O Laborers | C. son lab and helpers perform many tasks tha $37.620
and Helpers requare physical labor on construction sites.
G and Construction and building inspectors ensure that constraction
moets building codes and ardinances, zoning regulations, and $61,640
s contract specifications.
. C quap P drive, or comtrol
SO the heavy machinery used to roads, buikdings, and $48,290
e other stractures.
Drywall Instaliers, Drywall and ceiling tile installers hang waltboard and install
Ceiling Tile Installers, | cciling tile inside busldings. Tapers prepare the wallbhoard for $48,350
and Tapors pasnimng.
Electrici Electricians install, maintain, and repair elecurical power, $60,040
communicatsons, lighting, and control systems
Elevator and Escalator | Elevator and L installces and ropairens install, $97.560
Installer and Repairers | and fix elevators, meoving walkways, and other lifts, )
Floonmg Installers and | Flooring installers and tile and stone setiers lay and finish $47310
Title and Stome Seters | carpet, wood, vinyl, tile, and other maserials.
Glazi Olm-humh&ll;hnmwﬂm.iywu.mmhlm $47,180
Tronworkens install structural and reinforcing iron and stoel 10
lTroaworkens o Ill' tAasa. ind s $57.160
Masonry Workers Masonry workers use bricks, concrete and concrete blocks, and 48,040

natural and de stomes 10 build structures.

ILLINOIS}
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Section 2: Program Culture

Tikinois Works
pre-apprenticeship Progeem
|




CEO.ILWorks@Illinois.Gov



& ILLINOIS WORKS ; *m
@@ Pre-Apprenticeship Program MM«!&JM‘

Section 3: Partnerships, Provider Relationships,
and Leveraged Resources
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High School/GED/HISET
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Eligibility Cohort Structure
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A cohort structure has been added. A cohort is a predefined
limited group of participants engaged in an area of study under
the guidance of a highly engaged trainer or instructor. This group
of participants begins and ends the program at the same time.

This model is in contrast to a rolling enrollment model that
allows applicants to join the program at any time. All ILWPP
grantees are required to utilizea cohort model.
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Section 6: Participant Wrap-Around Services and
Student Support Services
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Wrap-Around Service Assessment
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Exhibit 15: Wrap-around Service Plan
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at Grantees must provide stipends up
to $14.25 per instructional hour.
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Attendance/Attendance Rosters |
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Tracking Wrap-around and Student Support
Services in IWRS
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Section 7: Training, Instruction, and Certificates
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Curriculum Requirements

> |ILWPP Orientation (4 hours) —New
Requirement

> Introduction to Construction & Its
Trades

» Construction Math (40 hours) —New
Requirement

Test Taking (4 hours)

Work-based/Job sitelearning (10 - 50
hours)

Employability Skills (32 - 40 hours)
OSHA-10
First Aid/CPR

Nationally recognized construction
certification (NCCER, TradesFutures
MC3, ICCB)

ILLINOIS »
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Orientation
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Transfer of Participants’ NCCER Training Services
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NCCER CareerSafe OSHA-10

CareerSafe is an
M asynchronous curriculum;
- that provides training, and
i, assessments specific to
* OSHA-10 guidelines.

For the ILWPP to accept
CareerSafe to fulfill the
OSHA-10 certification

requirement

ILLINOIS »
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Construction Math
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Worksite Personal Protective Equipment (PPE)
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Tracking Training Services
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Program Engagement ~ Mentimeter
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S5 Enter: 2437 7837
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‘ Mentimeter Features  Solutions  Pricing  Blog




lllinois Works ~ Check-In
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Section 8: Program Completion, Transition
Services, and Follow Up
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New Learning Objective

Section 8: Program Completion, Transition

Services, and Follow Up
Section Overview

m By the end of Section 8, you will be able to:

* Reference program completion definitions.

+ Complete the required Pre-Transition - Career Assessment.
* Describe transition staff responsibilities.

* Articulate expected outcomes and deliverables.

* Provide transition and follow-up services.

* Identify active follow-up vs. long-term follow up.

* Communicate to transition partners and participants about the Illinois Works Bid
Credit Program.

I DIBE and the six alues into all el f 7
. ;::?::and fo"::mp:ﬂiﬁcn?;e.v ues into all elements of your program s transition I L LI N 0 ISI
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This survey can be accessed by
participants via a computer or
m mobile device through a link
e provided by ILW. All responses to
e s survey are anonymous and
individual data will not be made
available to grantees.

However, grantees will be
provided with aggregate
information for their participants
as a tool to improve programming.

@
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Transition Services
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Transition Activity Program

In2023, ILWPP launched the Transition
Activity Program, requiring Transition
Service Coordinators to report their
activity on a monthly basis and attend a
monthly meeting designed to build the
TSC network and enhance transition

o
il
~ services provided to every
i monthprogram participants.
Thisis paired with the Transition

Services Coordinator Community of
Practice (CoP).

ILLINOIS »
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ILW Bid Credit Programs

lllinois Works Apprenticeship
Initiative
lllinois Works Pre- Apprentlceshlp
i Program
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Transition Credit

As graduates begin to move beyond a year from
graduating their ILW pre-apprenticeship program,
lllinois Works will begin following up with them
through the Career Services Team and also as
part of thelongitudinal study through NIU’s
Center for Governmental Studies. If through the
normal course of data matching or other actions
as part of this long-term follow up process,
ILWPP identified that a graduate has completed a
primary, alternative construction, or secondary
transition the grantee that provided instruction to
the graduate will be provided with appropriate

|LL|N0|SI transition credit. ' - ,/ v / Ny,
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Career Service Team & Long Term Follow Up

ILLINOIS 4



CEO.ILWorks@Illinois.Gov



g o ors Aid)ssd e i 1R
Section 9: Professional Development and
Technical Assistance
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Professional Development
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Track Designations
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Data Verification Checklist and DQM Plan
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Section 11: Finances, Records, and Reports

Tllinok
Pre-apprentic
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e Inquiry

e Administrative Withdrawal

e Applicant

e Enrolled Not Enrolled - Customer Declined to
Participate

e Not Enrolled- Eligibility Not Complete
e Not Enrolled- Not Able to Complete Eligibility
e Re-Enrolled

e Incomplete

e Complete

e Complete & In Transition

e Complete on Appeal

e Complete with Transition on Appeal

e Complete & Transition on Appeal

e Post Program Active Tracking

e Long Term Tracking
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ILWPP Close Out Process

ILLINOIS »



CEO.ILWorks@Illinois.Gov



qﬂ ILLINOIS WORKS

2% Pre-Apprenticeship Program

Section 12: Using Data Manag
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Section 13: Programmatic Monitoring

Tlinois Works
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Verification Process
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Enrollment Verification

Pre-screen assessment
Completed program application

High School Diploma/ GED/
HIiSET

ILLINOIS »
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Completion Verification
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Transition Verification

Applied /Enrolled in DOL
RAP (Primary Transition)

Employment (Alternative
Construction Transition)

None-Construction
Employment (Secondary
Transition)
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Secondary Transition
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Internships
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i » Existing Employment
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Participants Enrolled in Multiple ILW Programs
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Transitioning Participants
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Carryover Credit

Initial
Grant Year

Renewal
Year |

-
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Renewal
Year 2
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Carryover Credit Administrative Extension

ILLINOIS »



{ie ILLINOIS WORKS
&% Pre-Apprenticeship Program

Quarterly Administrator Meetings
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Section 14: Audit Requirements

Tlinois Works
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Section 14: Audit Requirements

-

Total

Expenditures of Total

Fed Expenditures of
e i State Awards

(direct or pass
through)

During the grantee’s fiscal year

$750,0000r N/A
more
$500,0000r
more
Less than $300,0000r
$750,000 more
Less than
$300,000

ILLINOIS }

Not-For Profit

Program-Specific

Single Audit Audit

Generally Accepted Governmental
Auditing Standards Financial
Statement Audit

Generally Accepted Auditing
Standards Financial Statement Audit

Submit audit report if audit
conducted due to other
requirements

9 months after
grantee fiscal
year end

6 months after
grantee fiscal
year end

6 months after
grantee fiscal
year end

6 months after
fiscal year end

88
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Program Engagement ~ Mentimeter
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Illinois Works ~ Case Scenarios
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Feedback ~ We want to hear from you
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Thank you, and we are glad
to have you as part of our
provider network!
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