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Course Description
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Illinois Works is an exciting initiative that creates opportunities for Illinois residents, 
businesses, communities, and families. Substantial funding has been made available for 
the Illinois Works Job Program Act and its three key programs. Most relevant for this 
orientation is the Illinois Works Pre-Apprenticeship Program 

The Illinois Works Pre-Apprenticeship Program provides extensive professional 
development to support the success of its grantees, including Program Coaching. The 
goal of Program Coaching is to provide grantees with customized support in the 
following domains; Instructional Certifications, Pre-apprentice LifeCycle, and Business 
Development. Program Coaching is a tailored service driven by a comprehensive needs 
analysis; including the Illinois Works Coaching Needs Assessment. 

This webinar was designed to assist grantees in completing the Illinois Works Coaching 
Needs Assessment.
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ILW Pre-Apprenticeship Team
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➢ Dr. Norman Ruano, Deputy Director of Illinois Works

➢ Ms. Monica Pruitt, Grant Manager

➢ Mr. Edwin Sanchez, Grant Manager

➢ Ms. Roslyn Simmons-Lindsay, Grant Manger

➢ Mr. Dan Martinez, Financial Grant Manager

➢ Ms. Heather Harrison, Financial Grant Manager

➢ Ms. Sue Ridings, Monitoring Grant Manager

➢ Dr. Jeff Doolittle, ID and Professional Coach

➢ Dr. Carleta L. Alston, ID and Professional Coach

➢ Dr. Funmi Apantaku, ID and Professional Coach

➢ Ms. Olivia Meisenback, Technical Writer

➢ Dr. Gia Suggs, Professional Development Lead, ID, and

Program Coach



Course Objectives 
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By the end of this training, learners will be able to:
• Access the 2025 Grantee Manual. 
• Differentiate between Professional Development and 

Technical Assistance. 
• Explain the role of a Program Coach. 
• Describe the expectations of the ILW Tracks (Track I, 

Track II, and Track III).
• Identify the data that will be used to assess program 

readiness. 
• Accurately complete the Illinois Works Coaching 

Needs Assessment Questionnaire. 



This Session is Being Recorded
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Module 2: Welcome and 

Introduction

By the end of this section, you will be able to: 

➢ Identify their fellow session participants.  

➢ Use the Webex features and functions to fully 
participate in the training. 

➢ Identify what they uniquely contribute as an 
ILW grantee. 



Webex Tutorial

➢ Mute/Unmute

➢ Stop/Start Video

➢ Raise Hand

➢ Emojis

➢ Chat



Comments, feedback, or questions?

Email us at:

CEO.IllinoisWorks@Illinois.Gov 
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▷ On the right-hand of your 
Webex screen click the blue 
Continue button.

▷ Once you click the button the 
Mentimeter app will show 
in the Multimedia viewer.
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➢ Your Name

➢ Organization/Agency

➢ Role

➢ Geographic Location

2025 Illinois Works Coaching 
Needs Assessment 



Question:

“What does your program uniquely contribute, as an ILW grantee?” 
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2025 Grantee Manual
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Module 3: Program Coaching 

Overview

➢ Differentiate between professional 
development and technical assistance. 

➢ Describe the Illinois Works Coaching 
Program.

➢ Explain the expectations of the three 
tracks.

➢ List the data sources for the program 
readiness criteria. 



Professional Development/Technical Assistance
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Program Coaching Versus Technical Assistance
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Professional Development
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Professional Development (Cont.)

Webinar 
Sessions

In-Person 
Events

Communities 
of Practice 

(CoP)

Technical 
Assistance
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Program Coaching

Program 
Coaching

Webinar 
Sessions

In-Person 
Events

Communities 
of Practice 

(CoP)

Technical 
Assistance
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Program Coaching Domains

Program 
Coaching

Webinar 
Sessions

In-Person 
Events

Communities 
of Practice 

(CoP)

Technical 
Assistance



Track  Designations
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Grantees will be assessed for program readiness. Grantee Track 
Designations will be the result of a comprehensive needs analysis process 
that considers the available information resulting from the NOFO and 
contracting processes. 

Renewal Grantees will have the additional benefit of their previous year’s 
performance outcomes to help inform their Track designation. 

The needs analysis produces red flags which are warning signals that 
indicate a potential performance concern.



Needs Analysis
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➢ Internal Controls Questionnaire (ICQ)
➢ DCEO Programmatic Risk Assessment
➢ NOFO Reviewers’ Application Evaluation 

Scoring Sheets and Notes
➢ ILW Coaching Needs Assessment 

Questionnaire
➢ Per the Direction of the Illinois Works 

Deputy Director
➢ Monthly Compliance Reports (for Renewal 

grantees only)
➢ Prior Year Performance Outcomes (for 

Renewal grantees only)
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Professional Development and Coaching Plans

➢ Track I: Internal Professional 
Development Plan

➢ Track II: Coaching Plan

➢ Track III: Coaching Plan



Track Designations
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Track III – Accelerator Program 

27



28

Program Coaching

➢ Instructional Certifications

➢ Pre-apprenticeship Lifecycle 

➢ Business Development 



29

ILW Grantee Coaching Needs Assessment 

Questionnaire 
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Module 4: ILW Grantee Coaching 

Needs Assessment Questionnaire

By the end of this section, you will be able to:

➢ Accurately complete the ILW Grantee 
Coaching Needs Assessment Questionnaire.  



ILW Grantee Coaching Needs Assessment 

Questionnaire
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ILW Grantee Coaching Needs Assessment Questionnaire 
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Webex File Share
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Instructional Certification
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Marketing, Outreach, and Recruitment 



Applications
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Intake and Wrap-Around Services
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Student Support Services
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Program Completion and Transition
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Follow-Up



IWRS Data Entry 

42



43

Professional Development
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Board Development



Strategic Staffing/Organizational Capacity 
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Professional Communication/Presentation Skills
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Budgeting/Cash Flow/Billing



Program Development 
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Maximizing the Grant Manager Relationship
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Avoiding Unauthorized and Unethical Pitfalls
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Feedback ~ We want to hear from you



▷ On the right-hand of your 
Webex screen click the blue 
Continue button.

▷ Once you click the button the 
Mentimeter app will show 
in the Multimedia viewer.



Thank You!
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