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lllinois Works is an exciting initiative that creates opportunities for lllinois residents,
businesses, communities, and families. Substantial funding has been made available for
the lllinois Works Job Program Act and its three key programs. Most relevant for this
orientation is the lllinois Works Pre-Apprenticeship Program

The lllinois Works Pre-Apprenticeship Program provides extensive professional
development to support the success of its grantees, including Program Coaching. The
goal of Program Coaching is to provide grantees with customized supportinthe
following domains; Instructional Certifications, Pre-apprentice LifeCycle, and Business
Development. Program Coaching is a tailored service driven by a comprehensive needs
analysis; including the lllinois Works Coaching Needs Assessment.

This webinar was designed to assist grantees in completing the lllinois Works Coaching
Needs Assessment.
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Dr. Norman Ruano, Deputy Director of lllinois Works
Ms. Monica Pruitt, Grant Manager

Mr. Edwin Sanchez, Grant Manager

Ms. Roslyn Simmons-Lindsay, Grant Manger
Mr. Dan Martinez, Financial Grant Manager

Ms. Heather Harrison, Financial Grant Manager
Ms. Sue Ridings, Monitoring Grant Manager

Dr. Jeff Doolittle, ID and Professional Coach

Dr. Carleta L. Alston, ID and Professional Coach
Dr. Funmi Apantaku, ID and Professional Coach
Ms. Olivia Meisenback, Technical Writer
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Course Objectives

By the end of this training, learners will be able to:
« Accessthe 2025 Grantee Manual.

» Differentiate between Professional Development and
Technical Assistance.

* Explain the role of a Program Coach.

» Describe the expectations of the ILW Tracks (Track |,
Track ll,and Track IlI).

* l|dentify the data that will be used to assess program
readiness.

fl « Accurately complete the lllinois Works Coaching

Needs Assessment Questionnaire.
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By the end of this section, you will be able to:
» ldentify their fellow session participants.

» Use the Webex features and functions to fully
participate in the training.

> ldentify what they uniquely contribute as an
ILW grantee.
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Webex Tutorial
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Mute/Unmute
Stop/Start Video
Raise Hand
Emojis

Chat

Feature Planning Meeting
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“g’ Host: Clarissa Smith

Copy meeting link Invite and remind

General ® Security

Meeting link

https://example.webex.com/go/j.php? € Mute v (> Stop video v Share ® Record
MTID=md2baae7e4b0f5be8496394427fae
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if\ Comments, feedback, or questions?
Email us at:

CEO.lllinoisWorks@Illinois.Gov
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' M l - l + Multimedia Viewer x
’ External Site
A O n t h e r i h ‘t h a n d Of O u r The host or presenter would like Webex Meetings to open a
g y website on your computer. Cisco is not responsible for the

. content or availability of external sites. We recommend that
W e b e X S C re e n Cl I C k t h e b | u e you n?ake Sl-ll'e this website co-meTn is fromAa trusted .source. If
you view this page or go to this site, you will be subject to the
privacy policy and terms and conditions of the destination

t Continue button.

l Destination site: https://www.menti.com/hpbig2ye4r
WP L e

Once you click the button the
Mentimeter app WI|| show -
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\\\\\\\ iower

.i Mentlmeter
How would you describe
Mentimeter?

Mentimeter

Host, me
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> Your Name
» QOrganization/Agency
> Role

» Geographic Location
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' 2025 lllinois Works Coaching

Needs Assessment
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Question:

“What does your program uniquely contribute, as an ILW grantee?”
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Overview
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» Differentiate between professional
development and technical assistance.

>

Describe the lllinois Works Coaching
Program.

Explain the expectations of the three
tracks.

List the data sources for the program
readiness criteria.
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Program Coaching Versus Technical Assistance

Table 24: Coaching vs. Technical Assistance

Coaching Technical Assistance
Proactive Responsive/Reactive
Prevention/Mitigation Intervention/Course Correction
Preemptive Supporting Troubleshooting/Problem Solving
Driven by Needs Analysis Driven by Program Reports
Regularly Scheduled As-needed Basis
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Professional Development
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Professional Development (Cont.)

/Technlcal e

Assistance

Webinar
Sessions
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Program Coaching

Technical

Assistance

Communities
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Program Coaching Domains
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Track Designations
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Grantees will be assessed for program readiness. Grantee Track
Designations will be the result of a comprehensive needs analysis process
that considers the available information resulting from the NOFO and
contracting processes.

Renewal Grantees will have the additional benefit of their previous year’s
performance outcomes to help inform their Track designation.

The needs analysis produces red flags which are warning signals that
indicate a potential performance concern.
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Needs Analysis

Y

Internal Controls Questionnaire (ICQ)
DCEO Programmatic Risk Assessment

£

.’ » NOFO Reviewers’ Application Evaluation
‘;h Scoring Sheets and Notes

» |ILW Coaching Needs Assessment
Questionnaire

» Perthe Direction of the lllinois Works
Deputy Director

» Monthly Compliance Reports (for Renewal
grantees only)

» Prior Year Performance Outcomes (for

“‘LINOISI Renewal grantees only)
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Professional Development and Coaching Plans

> Trackl: Internal Professional
Development Plan

y » Track ll: Coaching Plan
» Track lll: Coaching Plan
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Track Designations
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Track Il — Accelerator Program
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Program Coaching

-

‘-.-_..ﬁ',_ » Instructional Certifications

S ke

= » Pre-apprenticeship Lifecycle
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i » Business Development
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ILW Grantee Coaching Needs Assessment
Questionnaire
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By the end of this section, you will be able to:

» Accurately complete the ILW Grantee
Coaching Needs Assessment Questionnaire.
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ILW Grantee Coaching Needs Assessment Questionnaire
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Feedback ~ We want to hear from you
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- Ilinois
4 s Department of Commerce
4 & Economic Opportunity

_.j_ M entim et er « Whltimodia Viewer )

External Site

O n t h e ri h t h a n d Of O u r The host or presenter would like Webex Meetings to open a
g y website on your computer. Cisco is not responsible for the
content or availability of external sites. We recommend that

1 ] ‘s: 5 .
Webex screen click the blue o wiswebsiecomenis rom a s s, 1

privacy policy and terms and conditions of the destination

Continue button.

“h Destination site: _https:/www.menti.com/hpbig2yedr
Once you click the button the
- Mentimeter app will show o

Multimedia Viewer x

I ieWer i Mentimeter
ﬁ ' How would you describe
Mentimeter?
I.

Mentimeter

Host, me
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