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Course Description

. lllinois Works was created as a result of Governor Pritzker’s historic $45
@k billion capital plan and his commitment to expanding equity in the lllinois’

BN construction workforce. This exciting new initiative creates opportunities
for lllinois businesses, communities, and families. As a result, substantial
funding has been made available for the lllinois Works Job Program Act
and its three key programs.

This webinar was designed to provide lllinois Works Pre-Apprenticeship
Program grantees with guidance and share best practices regarding ILW
curriculum expectations, approved curricula, program accreditation, and
instructor certifications.
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By the end of this training, learners will be able to:

>

>

Y VYV

Y

Describe the role of Governor Pritzker’s historic $45 billion
capital plan in the creation of lllinois Works.

Explain the role of the lllinois General Assembly regarding the
lllinois Works Jobs Program Act.

Describe the features of the ILW Pre-apprenticeship program.

Identify in scope and out of scope activities for the pre-
apprenticeship curriculum.

Comply with program accreditation requirements, instructor
credentialing, and ILW guidance for required instruction.

Incorporate employability skills.

Incorporate additional certification s and content considerations
as appropriate.

Leverage coaching support.
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This Session is Being Recorded
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By the end of this section, you will be able to:

» Use the Webex features and functions to fully
participate in the training.

> ldentify what you hope to learn from this
training.
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Mute/Unmute
Stop/Start Video
Raise Hand
Emojis

Chat

Feature Planning Meeting
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@) Host: Clarissa Smith

Copy meeting link Invite and remind

General ® Security

Meeting link

https://example.webex.com/go/j.php? € Mute v © Stop video v Share
MTID=md2baae7e4b0f5be8496394427fae
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Comments, feedback, or questions?
Email us at:

CEO.lllinoisWorks@lllinois.Gov
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Program Engagement ~ Mentimeter

= Access the website: www.menti.com
';\‘ Enter: 2663 0438

4 _~J1

Enter code to vote -ll

i Mentimeter Features  Solutions  Pricing  Blog
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» Your Name
» Organization/Agency

> Role
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Icebreaker:

“Is there anything specifically you are hoping to get from
this session today?”
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A5 inos Section 3: Organizational Structure
of Illinois Works

By the end of this section, you will be able to:

Articulate Governor Pritzker’s historic $45 billion
capital plan’s role in the creation of lllinois Works.

Explain the role of the lllinois Works Jobs
Program Act.

List the three lllinois Works Key Programs.

Describe the primary characteristics of the lllinois
Works Pre-Apprenticeship Program.

|ldentify the lllinois Works goals.
Access the 2024 ILW Grantee Manual.
ldentify members of the lllinois Works Pre-

Apprenticeship team.
ILLINOIS )
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lllinois Works Jobs Program Act

ILLINOIS )

The lllinois Works Jobs Program Act is a statewide
initiative to ensure that all lllinois residents have access to
state capital projects and careers in the construction
industry and the building trades.

The goal is to provide contracting and employment

opportunities to historically underrepresented populations
in the construction industry.

If you would like to access the lllinois Works Jobs Program
Act, a link to the Act is being shared with you in the chat.
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Three Key Programs

lllinois Works Apprenticeship
Initiative Pre-Apprenticeship

_ —
ﬁ

lllinois Works Pre-Apprenticeship

Program Services /Lol
Program

Apprenticeship
Initiative
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In summary, the program provides:

w > Pre-apprenticeship skills training through a network of community-based
‘* organizations (including Community Colleges).
‘g&fﬂﬁ > Preference is given to underrepresented populations that have historically

encountered barriers to entry or advancement in the trades, including
minorities, women, and veterans.

> Free Tuition and a stipend to participants who attend the program.

> $25M appropriated lllinois Works Funds for the grant program (we expect to
receive this funding for years to come making this program the first financially
ILLI NOIS, sustainable pre-apprenticeship program in the state).



lllinois Works Program Goals:

>

>
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Provide a career pathway for residents in disadvantaged communities.
Provide eligible apprentices with the skills for lifelong job security.

Promote construction as a viable job industry for women and minority
communities.

Provide the construction industry with a consistent and skilled
workforce for generations to come.

Create new partnerships between state agencies and community
organizations.




Question:

“As a Grantee, how does your organization uniquely
support the goals of ILW?”

ILLINOIS »
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Pre-Apprenticeship Program

ILLINOIS

2024 Grant

ee Manual

\ llinois
) Department of C ﬁl
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Department
of Commerce & Economic Opportunity
nity (DCEO)

2023 Grantee Manual

Illinois Works

Pre- :
re-apprenticeship Program

January, 2023

(ﬁ ILLINOIS WORKS

Pre-Apprenticeship Program

ection 1: Introdu [t Jorks -
Department of Commerce & Economic Opportunity
Overview of Hlinois ‘Works
Benefits of Apprenticeship Programs
Innovative Workforee Development Mode!
Three Key Programs
Tilinois Works ApprenticeshiP Tnitiative
Titinois Works Pre-apprenticeship Progm™
Tllinois Works Bid Credit Program
Illinois Work Pre-apprenticeship Proge™ Design
Prof Goal
Program Description
‘Nationally Recognized Pre-apprenticeshiP Program Desigh Elements
Program Requirements
staff Roles
Definitions
Additional nformation, Links, and ‘Documents

on 2: Program Culture .

Program Culture

Program Core Values
Tools to Measure Cultural Values
Iinois Works Equity-foets
What We Know
Llinois Works Equity Goals
‘Why This is Important
Diversity, Inclusion. Belonging, and EQUItY (DIBE)
Diversity

Inclusion

Belonging

Equity
Legal Implications

OVID-19 Legal Implications

Equity-focused Training
Program Culture and {he Pre-apprentice LifeCycle
Additional Information, Links, and Documents
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ILW Pre-Apprenticeship Team

Dr. Norman Ruano, Deputy Director of lllinois Works
Mr. Dan Martinez, Grant Manager

Ms. Monica Pruitt, Grant Manager

Dr. Ana Bedard, Training Analyst & Program Coach

Dr. Jeffrey Doolittle, Training Analyst & Program Coach
Dr. Carleta Alston, Training Analyst & Program Coach

Dr. Gia Suggs, Professional Development Lead, < @a ILLINOIS WORKS

2% Pre-Apprenticeship Program &

WELCOME TO THE
2022 CONFERENCE

Training Analyst, & Program Coach
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By the end of this section, you will be able to:

» Reference the Training, Instruction, and
Certification section of the 2024 Grantee
Manual.

» Locate Training on the Pre-Apprentice
LifeCycle.

» ldentify in scope and out of scope activities for
the pre-apprenticeship curriculum.

» Describe the ILW curriculum approval process.

\ > Differentiate between program accreditation
and instructor certification.

» Reference an instructor profile.
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Training Modalities
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Additional ln(um\nuon. Links, and Documents
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Section 9: Prl\[uslnn\ll Develol ment/Te ‘echnical Assistance. .
Grantee Training and Profes ssional development Expectations
‘inois Works Professions! Development Offerings

Webinar Sessions

Program Coaching

Technical Assistance

Toolbox Tuesdays

Regional Meetings

TLW Annual Conference
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Pre-Apprentice Participant LifeCycle

APPLICATION
N
\\\
| INTAKE |

SERVICES ‘
{i& ILLINOIS WORKS

o AN SuppoRT il
2 Pre-Apprenticeship Program R SERVICES I L L I N O I S}

’ OUTREACH &
RECRUITMENT

FOLLOW UP |

SERVICES

TRANSITION |

PROGRAM
COMPLETION
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Staying In Scope

-
\T 8 ;“"Lm-, > Minimum of 150 hours

> Should not exceed 300 hours

ILLINOIS )
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&I Pre-Apprenticeship Program

Required Instruction

» lllinois Works Program Orientation

> Introduction to construction and
the trades

Supplemental shop math
instruction

lllinois Works Pre-apprenticeship
Certifications

Other nationally recognized
certifications

Soft skills based on lllinois
Essential Employability Skills
Framework

» Test Taking Skills
ILLINOIS; > Work-based/Job site Learning
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&I Pre-Apprenticeship Program

Out of Scope

» Wrap-around services
» Student support services
» Transition services

» Follow-up activities

ILLINOIS )
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&I Pre-Apprenticeship Program

Curriculum Approval
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Curriculum Criteria

m Curriculum criteria includes:

& > Must be industry
-t recognized.

» Must produce nationally
recognized credentials.

> Must abide by ILW
approved curriculum design

standards.

ILLINOIS )
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Program Accreditation Versus Instructor
Certification

ILLINOIS )
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Instructor Profile
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By the end of this section, you will be able to:

» ldentify the ILW approved construction
curricula.

» Access program accreditation and instructor
certification information.

» Comply with ILW guidance regarding
curriculum implementation and instruction.

» Access ILW coaching support.

ILLINOIS



{{b® ILLINOIS WORKS
&I Pre-Apprenticeship Program

Construction Curricula

w
L.
?
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Jradeskutures
(formerly NABTU)
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Question:

“Which construction curriculum is your organization
using/planning to use?”
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TradesFutures (formerly NABTU)
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TradesFutures Overview

TRADESFUTURES About v News | Testimonials Support Partners Initiatives v

TradesFutures

By promoting on-ramps to quality careers in construction, TradesFutures
seeks to create lasting stability for families and their communities.

]
Learn more

Programs Council Child Care
Maps Directory Pilots

ILLINOIS
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» Program Accreditation

> Instructor Certification
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ILLINOIS

Must be delivered as originally designed (although TradesFuture may
grant permission for modification, this will NOT be accepted by ILW).

The most current version/edition of the curriculum must be delivered (6th
Edition).

Although this curriculum includes Soft/Employability Skills, grantees are
still accountable for delivering a minimum of 32 Employability Skills
trainings hours.

Must comply with TradesFuture’s testing and evaluation requirements.

Must ALSO comply with ILWs testing requirements. If ILWs requiremen w.,,,\
exceed TradesFuture’s build-in tools, grantees are expected to create
tools (l.e., posttest) to supplement what is already built-in.

Must have access to onlre te(at{ng anigval ﬁ r%turces

i 2
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Question:

“Please share about your TradesFutures Program
Accreditation process.”

ILLINOIS } “
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National Center for Construction Education and Research
(NCCER)

Jradeskutures
(formerly NABTU)

ILW Approved

ILLINOIS )
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NCCER Overview

ABOUT GET PROGRAM NEWS &

us INVOLVED RESOURCES RESEARCH Sl

NCCER'S NEXT CHAPTER A New :
e oo iIs Comin g.

Learn More
SPRING 2023
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NCCER Program Accreditati

THE PATHTO
ACCREDITATION

We are happy to hear that you are interested in joining NCCER's network
of craft training and assessment programs! To help ease you through the
accreditation process, we have created a step-by-step path explaining
everything you need to know about becoming accredited. Simply follow
the path below to get started!

@

APPLICATION SUBMISSION
1. Decide which type of accreditation suits your organization’s needs. Based on eligibility, you can apply for
one or both types of accreditation.
@ One tooffer NCCER training (Accredited Training Sponsor - ATS.,

@ Another to offer journey-level assessments (Accredited Assessment Center - AAC).

. 3. The NCCER WFD Team will work with you to collect the supporting documents required for accreditation.

- U 1 2. Complete the application for accreditation(s) with your WFD manager.

5. Upon approval, pay the Accreditation application fee,
2-3 WEEKS 6. The NCCER WED team will work with you to register and pay for any required tralning courses

INTERESTED IN OFFERING NCCER PROGRAMS?

~
1. Train and certify personnel who are overseeing the program. ‘
2. Begin your program! Start training/testing using the NCCER Testing System or
delivering assessments via the NCCER Assessment Platform
REQUIRED TRAININ @ Ifyou are an ATS Candidate, you may now register training units (TU)

1. If applying to become an ATS, attend Master

@ Ifyou are an AAC Candidate, you may now register Authorized

Trainer, Sponsor Representative, Registry Assessment Sites (ALS).

P e AT v @ Ifinterested, the AXC Candidate may now pursue a
ﬁ ﬁ 2. Il applying to become an AC, attend Master Crane of Riggag Endorsenent

Trainer, Primary Administrator, Registry System ¥

and Assessment Platform required training. 3. NCCER schedules initial Accreditation audit
START THE CONVERSATION 3. Approval - you are now in Candi us!

QOur Workdorce Development (WFD) team
is happy to walk you through the
process and share best practices that
can help you determine how to build
your program.

YOU ARE ACCREDITED!

CONGRATULATIONS, YOU NOW ARE AN
NCCER ACCREDITED TRAINING SPONSOR

In addition to these flowcharts,

please reference NCCER's Accreditation 1. NCCER performs your program(s) audit OR ACCREDITED ASSESSMENT CENTER.
Guidelines for more detailed information 2. If needed, address non-conformance issues,
on how to become accredited 3. Audit closed.

£92021 NCCER. For auestions. please call 888.622.3720 or email sucoortnceer.ora.

ILLINOIS
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Instructor Certification
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ILW Guidance

ILLINOIS

Must be delivered as originally designed (ILW will NOT accept any
modifications).

The most current version/edition of the curriculum must be
delivered (6th Edition).

Must provide a minimum of 32 hours of Employability Skills above
NCCERs current curriculum.

NCCER has Spanish language instructional materials available
however, ILW requires instructional content to be delivered in
English.

Must comply with NCCERs testing and evaluation requirements.
Must ALSO comply with ILWs testing requirements. If ILWs 2
requirements exceed NCCER'’s build-in tools, grantees are expectegs
to create tools (l.e., posttest) to supplement what is already built-in.
Must have access to online testing and evaluations resources.

\ &@ g* A?A {”ﬁ&} ) @ ‘ &@,A\ ’ o
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Question:

“Please share about your NCCER Program Accreditation
process.”

ILLINOIS } “
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lllinois Community College Board (ICCB)

| TradeskFutures
')
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(formerly NABTU)
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NCCER

ICCB

o Wbl
| e
|

=
)
>
O
Nl
Q
Q.
<
—




;ﬁé ILLINOIS WORKS

2% Pre-Apprenticeship Program

ICCB

<\;[CCB lllinois Community College Board ()

Home  AboutICCB v  College Information v  Data&Reports ¥  Divisions v  Grants v News & Media v COVID-19 Resources Search

Home > About ICCB

In 1965, the lllinois General Assembly established the lllinois Community College Board to create a system of public community colleges that would be within easy reach of every
resident. More than 50 years later, the lllinois Community College System covers the entire state with 48 colleges and one multi-community college center in 39 community
college districts. Community colleges serve nearly one million lllinois residents each year in credit and noncredit courses and many more through their public service programs.

Community colleges are similar to each other and yet each college is unique. While this may appear to be a contradiction, it is not. lllinoils community colleges share a common
mission. They prepare people for college, for transfer to other colleges or universities, and for good paying jobs that demand high skills. Community colleges also provide adult
literacy and continuing education and services. What makes each college unique is how the college responds to the communities it serves

The lllinois Community College System is coordinated by the lllinois Community College Board comprised of citizens appointed by the Governor. Locally elected boards of trustees* set policies that guide their
colleges in achieving local and statewide goals. Within the System, organized groups represent students, faculty, trustees, staff, administrators, and college presidents, and all of these groups are actively
involved in the decision-making process for the System. Colleges meet both local and statewide needs for education and workforce development through high-quality, affordable, accessible, and cost-
effective programs and services.

*The Board of Trustees of the City Colleges of Chicago is appointed by the Mayor of Chicago.

ILLINOIS
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ILW Guidance - ICCB

ILLINOIS

The approved version of the curriculum must be delivered without
modification.

Must provide a minimum of 32 hours of Employability Skills above
the approved ICCBs curriculum, if the curriculum does not include at
least the 32 hours.

OSHA 10 and the First Aid/CPR certifications MUST be delivered
as, ICCB approved certificates do not generally include these.

Must comply with ICCBs testing and evaluation requirements.

ICCB approved community colleges, may choose to deliver
TradesFuture or NCCER.

WO o) @%@'r\ ¢

L e




Question:

“Please share your experience getting your curriculum
approved by ICCB.”

ILLINOIS } *
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>» OSHA 10
> CPR
> First Aid

{i& ILLINOIS WORKS
2 Pre-Apprenticeship Program

ILLINOIS )
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AL

OSHA 10-hour Certification

2 UNITED STATES fYyBNTOD

’ DEPARTMENT OF LABOR
Occupational Safety and Health Administration CONTACTUS FAQ ATOZINDEX LANGUAGES
OSHA v STANDARDS v ENFORCEMENT TOPICS v HELP AND RESOURCES v NEWS v Q EARC SHA |

Training / Outreach Training Program

& Outreach Training Program (OSHA 10-Hour & 30-Hour Cards)
Training Requirements and Resources

Outreach Training 10-Hr/30-Hr Cards Get Trained Or Become a Trainer

OTI Education Centers

The OSHA Outreach Training Program provides
workers with basic and more advanced training about
common safety and health hazards on the job.

Susan Harwood Training Grants

Students receive an OSHA 10-hour or 30-hour course
completion card at the end of the training.

ILLINOIS
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OSHA Program Accreditation

ILLINOIS
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ILW Guidance — OSHA Certification

ILLINOIS

Must be delivered as required by OSHA (ILW will NOT accept any
modifications).

The materials used must be well designed and appropriate for the
audience. Although OSHA provides some materials, they do not provide
all of the materials for the required OSHA topics.

ILW requires the 10-hour Certifications (The 30 hour or other
certifications are not appropriate for ILW pre-apprenticeship program).
This course is ideally delivered face to face. 4

It can be delivered synchronously virtually; however, asynchronous
instruction is not permitted.

Must comply with OSHA 10 testing and evaluation requirements.
OSHA 10 current curriculum complies with ILW evaluation guidance.
Must comply with OSHA 100% attendance requirements.

L.’.«&*Aé_’-,\ ' Qﬂ *HQ Am@@




Question:

“Please share your experience with the OSHA certified
instructor certification program.”

ILLINOIS ) *
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CPR/FIRST Aid Certification

A H
+ merican Red Cross TRAINING + CERTIFICATION SUPPLIES & PR R " o
Individuals v  Organizations » PRODUCTS ~

. Find a Class

SELECT A CLASS TYPE v Q  FRANKFORT, IL

Training + Certification:
Act with Confidence

“’ Adult, Child and Baby First Aid/CPR/AED (Online)
M Get the skills and knowledge to help save someone’s life

Sy Y SR ey = Y

ILLINOIS
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CPR/FIRST Aid - Instructor Requirements

v,‘_’uv.v > » i T E R 7 »
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ILW Guidance — CPR/First Aid Certifications

e Must be delivered as originally designed (ILW will
NOT accept any modifications)

e The most current version/edition of the curriculum
must be delivered.

e Must comply with CPR and First Aid testing and
evaluation requirements.

e Must comply with CPR and First Aid 100%
attendance requirements.

ILLINOIS |




Question:

“Please share your experience with the CPR/First Aid
instructor certification training.”

ILLINOIS } ~
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Coaching Support

- .

ILLINOIS )
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By the end of this section, you will be able to:

» Incorporate a minimum of 32 hours of
employability skills.

» Comply with experiential training and worksite
practicum expectations.

» Consider additional certifications and relevant
content.

ILLINOIS
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Employability skills

(o)

Integrity
Respect
Perseverance
Positive Attitude

Dependability
Professionalism

WORK ETHIC

(9
7\
Critical Thinking Active Listening

Effective & Clear
Cooperative Work Communication

ILLINOIS )
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Course Title Course T0l pics

Developing personal Ethics Integrity, Respect, Perseverance, Positive Attitude
Building 2 Strong ‘wWork Ethic Dependability, Commitment, Professionalism
By Critical Thinking Demonstrate sound dec\sion-malflng. and how t0 problem
solve effectively

How to work with differing personali\'\es, strategies in dealing

Working Effectively with a Team with conflict of differences
strong and Effective Active listening, effective and cooperative work, verbal and
Communicntion skills written communications
Developing 2 Customer Service Adaptability, self-control, accounmb'\lity, patience, using
Appronch positive language
Relating t0 Your Supe Fvisor Taking responsxbx.hl'y' developing 2 pnsmve relationship,
building trust, managing up
Developing Leadership Skills Self-awareness, se\f—develOpmem, innovation
Financial Literacy Developing & budget, pensions, building credit
Effective Decision Making Goal setting, pexsona\ values, critical thinking, weighing costs
N 0 I s and benefits
I Time Management Planning, otganization, goal setting, prinrif\zat'mn

Diversity, Inclusion, Belonging, and ‘What is DIBE? Valuing diverse contributions, gender-
Equity (DIB! informed training
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Additional Certifications and Considerations

Supplemental Construction and Building
Trades Math

Test-Taking Skills

Flagger Certification
DIBE

ILLINOIS )
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Feedback ~ We want to hear from you

ﬂ -\ )
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Thank you, and we are glad
to have you as part of our
provider network!
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