| | P = E
2024 Administrator

Update Meeting
Dr. Norman Ruano, PhD | October 3, 2023

&I Pre-Apprenticeship Program



L Session Overview
COo—@ @
%@’@@E . . Current Status of ILWPP
- : I. ILWPP Grantee Manual Updates
’fﬁ'\ Il. ILW Reporting System Updates
. ...' ®* % |V.ILW Reporting System Updates
oo ® |\ N ID Brainstorm
" . | CO—

{[b® ILLINOIS WORKS
&I Pre-Apprenticeship Program






Current Status of ILWPP

Renewal

8 Grantees Likely to Renew

in Round 2
Round 1 - 19 grantees were offered a renewal on

September 20,2023.

Applications for round 1 are due on October 6, 2023
by 5 PM CT.

19 Grantees Offered o .
Renewal in Round 1 Round 2 - 8 grantees are within range of earning a

renewal invitation in October.

Data for round 2 will be pulled on October 13, 2023
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Current Status of ILWPP

Compliance Trends

Compliance Trends by Quarter (YTD)

80% In 2023, ILWPP shifted from measuring

| /0% compliance based on reported data to
o 4% —$5% measuring based on verified data as
. 50/ part of the rolling close out process.

40% Thoughin Q1 ‘23 compliance averages

were significantly lower than Q1 ‘22
20% compliance, there was a positive tfrend
10% through Q3 '23.

0%

30%

QI Q2 Q3

In Q3 ‘23, average compliance
- =2022 2023 Poor Progress — — Good Progress

surpassed Q3 ‘22 by 7%.

Source: lllinois Works Compliance Dashboard, Retrieved 9/28/2023
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Current Status of ILWPP

1,333 2023 Grantee Network Outcome Metrics
oo o (1/1/2023 - 9/28/2023)
909
Verified

575 claimed and 349 verified enroliments
are still actively engaged in instruction

2000 /
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552
Claimed
1000 216
Verified 194
Claimed
28 24
500 104 Claimed Claimed
Verified
15 9
_ Verified Verified
0
Enrollment Completion Primary Transition - Primary Transition - Final Secondary Transition
Preliminary

Source: lllinois Works Reporting System, Retrieved 9/28/2023 (b_l
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ILWPP Grantee Manual Updates

,, ILWPP has a rolling list of updates to make to the
o e BN WORES Grantee Manual each grant year.

fe 4 Departm
5 ﬁ gicp:non“(()ppoﬂu y

Economic Oppor\unity (DCEO)

1 ommerce & . .
:! D/C/M/// Changes are often rooted in common questions and

Tlinois Works concerns from grantees. Others are based on guidance
5 . 0 m . o .
pre-apprenticeship Prosr or changes required by new legislation or from DCEO

S mman leadership.

INOIS WORKS This section provides a look info changes that have
5o Felps F" already been approved but does not include all

changes that are being considered.
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ILWPP Grantee Manual Updates
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2023 Grantee Manual
1linois Works
i i ram
Pre-apprentlceshlp Prog

January, 2023

IS WORKS
@g "\r‘:.-\l\‘:proenﬂcesh'\p Program

Stipend maximum increased to $14.25/instructional hour

Grant award per participant average increased to
$11,000

Addition on digital literacy as a wrap-around service

Policy regarding data entry plans/data quality
management

Guidance on safety requirements during work-based
learning/practicums

ILWPP Grantee interaction with the ILW Bid Credit
Program

£ 1LLNOIS WORKS
&I Pre-Apprenticeship Program






- N @ DASHBOARDS~
 ma .
| @ILL\HO!SWGHS e
3 YSTEM
£ ILLINOIS WORKS REPORTING S
Partner Engagement & Managermen
Name
In termediary;’Provider Chicago Test provider 1
Custorner Status
@@
Sho! w- entnes o

Customer Status

Inquiry
Doe
Inquiry
Doe
Inquiry
Doe
{nquiry
DoeD
Inquiry

25 groups A

+  Work Plan & Report

Add Participant

IWRS Updates

Unlike the Grantee Manual that is
updated annually, IWRS is being

updated on a rolling basis throughout
each grant year.

Based on the evaluation by NIU's Center
for Governmental Studies, one of the
major improvement areas for ILWPP is
Improving grantee experience in IWRS.

As a result, ILWPP has developed @
committee to evaluate, approve, and
implement changes in IWRS
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Name

lntermedlary/Provider

Custormer Status

Show m ent es

Customer Status

Inquiry

Inquiry

Inquiry

Inquiry

Inquiry

IWRS Updates

a1 HL CRLYNNILWS

M crours L -

'5 %;Lunmswo % o () DASHBOARDS -
) § lLLlNOlS WORKS REPORTING SYSTEM
ement  Work Plan & Report

pariner Engageme ent & Manage!

Chicago Test provider 1

Add Participant

Assessment Date

~ First Name Provider

Last Name
Doe Johnny (Chicago Test
provider 1
Jane Chicago Test
provider 1
Doe Jane Chicago Test
provider 1
Doe Jobhn Chicago Test
provider 1
DoeDoe John Chicago Test
provider 1

\é\/nciglr%lanTwill pull through verified
ents, completions, prim

, a
and secondary transitions ¥ i

}fgce)rk plan will be updated to reflect
updated work plan document

*Cohort” will be ad

. ded to th
Particioant Recruitment & €
Engagement screen

Enhoncemgn’rs to the Student
upport Utilization report and Post-
assessment and Attendance Report
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: Imagine you have a magic IWRS wand,
T?"P and you can make 3 changes in IWRS.

‘ |.|ﬂ What would those 3 changes bee¢

® © * Yourteam has 10 minutes
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R

: Take 15 minutes 1o visit each group’s
TP{? paper to read thelr list of top 3

'““ When you're ready place your smiley
, o e face stickers next to your personal top 3
Te ' most important changes across the

oa o\ 1l (5 groups.
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