
COLLABORATING 
FOR SUCCESS

• Enhancing Workforce 
Development and 
Educational Outcomes

• Presenters: Rupa 
Sameer (Director for 
Adult Education and 
Literacy)

• Mark Mesle ( Director 
for IELCE)



INTRODUCTION TO AEL 
AND IELCE

Brief overview of 
AEL and IELCE 

and their targets.

How to address 
workforce training, 

education and 
community needs.



Preparing students to succeed in and out of the classroom



Addressing Barriers and Expanding 
Opportunities
• Demographics age 16-24 (Rupa)
• Key barriers to student success (low income, transportation, 

credential attainments, long term unemployment, low income 
individuals, difference in background)

• Expanding workforce literacy (Industry specific skills, 
manufacturing, health care, IT, entrepreneurship)



UNDERSTANDING AREA 
PLANNING COUNCILS

Role of APCs in regional 
planning and 
coordination.

Importance of APCs in 
connecting education and 

workforce development 
services.

How JTED grantees can 
leverage APCs to identify 
resources and partners.



BRAIDED FUNDING OPPORTUNITIES:

Explanation of braided 
funding: combining 

multiple funding 
sources( State, Federal 

and local)

Overview of funding 
streams available 

through AEL (e.g AEL 
and IELCE)

Best practices for JTED 
grantees to integrate 
with AEL funding and 

resources.



Empowering Learners, Strengthening the 
Community



Q & A
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