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MONITORING SYSTEM USER ACCEPTANCE TESTING
AGENDA

Purpose

Previous Items

Guided Tour

Follow up Assignments

New Releases

Q&A
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MONITORING SYSTEM USER ACCEPTANCE TESTING
RESOURCES AND RECORDINGS

CTRL+Click here for Monitoring Partner Page

https://www.illinoisworknet.com/acmetransitionmonitoring
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Define the scope of the 

project and timeline. 

Build and approve the 

project plan and 

schedule. Research and 

define the technical 

requirements and the 

business requirements. 

Receive approval on the 

user stories that will go 

into the development 

sprints. 

INITIATION & 

DISCOVERY

Start development work 

to set up the 

system’s infrastructure 

of the system and begin 

development on 

approved user stories. 

Short development 

cycles allow teams to 

develop, deploy, and 

iterate on their product 

with frequent feedback 

from stakeholders.

DEVELOPMENT 

SPRINTS

In User Acceptance 

Testing, business 

stakeholders determine 

whether an application 

or feature fulfills its 

purpose. Because 

development is 

happening in cycles, 

testing happens more 

frequently to ensure 

that work is being 

completed towards the 

product's vision.

USER ACCEPTANCE 

TESTING (UAT)

Hands-on sessions will 

be conducted to train 

the monitoring staff on 

the new Monitoring 

system prior to go-live. 

End users will be 

provided instruction 

resources in a variety of 

formats including 

documents, videos, and 

quick start guides. 

TRAINING

MONITORING SYSTEM USER ACCEPTANCE TESTING
PURPOSE

Data entry will be 

paused on ACME and 

historical data moved to 

the new Monitoring 

application. Once 

migrated, users will only 

need to use the new 

Monitoring application. 

DATA MIGRATION 

& GO LIVE
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MONITORING SYSTEM USER ACCEPTANCE TESTING
PREVIOUS ITEMS

New:
#2979 – edit event can't get past step 1
Results:

• Confirmed complete - Create Event - LWIA Filter Pulling Back 
Incorrect Results

• Participant selection
• Participant dashboard
• View Event Information

Ready to Test:
• #2594 File Upload – misspelled word

In Progress
• #2707 – grantee filter does not work
• #2734 – list grant number in more logical order
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MONITORING SYSTEM USER ACCEPTANCE TESTING
NEW RELEASES

Roles
• You can log in with your normal username and password
• Available roles

• Super Admin - creates and edits events, opens and closes events, edits 
instruments, upload files, and download letters

• State Staff - view-only version of the application
• Program Team Lead - can select Participants, assign programmatic 

instruments to program monitors, complete instruments
• Local Level Monitor – Fiscal - can complete Fiscal instruments, upload 

files, and download letters
• Local Level Monitor - Program - can complete Program instrument, 

upload files, and download letters
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MONITORING SYSTEM USER ACCEPTANCE TESTING
NEW RELEASES

Instrument
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MONITORING SYSTEM USER ACCEPTANCE TESTING
NEW RELEASES

Instrument – File Review
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MONITORING SYSTEM USER ACCEPTANCE TESTING
NEW RELEASES

Instrument – File Review
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MONITORING SYSTEM USER ACCEPTANCE TESTING
NEW RELEASES

Instrument File Review
• File review modules can create 

multiple samples
• Click on the file to enter
• Click on Add new
• Name and Save or Save and Go To

• Available –
• Can create multiple samples 
• See the number of elements that 

need to be completed
• Complete Instrument
• Use the submit button to save 

answers

• In Progress
• Assigning Instruments to monitors
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MONITORING SYSTEM USER ACCEPTANCE TESTING
NEW RELEASES

Instrument Question 
Modules
• Question worksheets can be 

completed

• Available –
• Can see and complete the 

questions
• Answers from File Review modules 

are transferred to the question 
worksheet

• Can submit Question modules

• In Progress
• Assigning Instruments to monitors
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MONITORING SYSTEM USER ACCEPTANCE TESTING
NEW RELEASES

Edit Event

• After the initial event 
creation, the event can be 
edited

• Can be edited
o Monitoring Event End Date
o Monitoring Event Start Time 

(Known bug with time 
resetting)

o OneDrive Link
o Select Components (Known 

bug with adding component 
after initial save)

o Event Monitors



Illinois workNet® is sponsored by the Department of Commerce 
and Economic Opportunity.

13

MONITORING SYSTEM USER ACCEPTANCE TESTING
GUIDED TOUR

We will now provide a live guided tour of the new release features that

you will be looking at as part of your assignment for this UAT session.

LIVE DEMO

Event Search: View a listing of all events and use the

search and filter features to narrow down your list to find

the event you are looking for.

Monitoring Event Page: Each event has a monitoring

event page that highlights the event information,

selected participants, instrument, files, findings, and

letters associated with the event.

Create an Event: New events can be created by

identifying the organization, event information,

components associated with the event, and monitors

associated with the event.
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MONITORING SYSTEM USER ACCEPTANCE TESTING
FOLLOW UP ASSIGNMENTS

Roles
• You can log in with your normal username and password
• Testing website -

https://apps.illinoisworknet.com/Monitoring/events

https://apps.illinoisworknet.com/Monitoring/events
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MONITORING SYSTEM USER ACCEPTANCE TESTING
FOLLOW UP ASSIGNMENTS

Create an event – Tamika
• Walk through a real event with subset of monitors in the 

following areas:
o Create Event (Tamika)
o Select Participants (Lead Monitor)
o Download Annoucement Letter (Tamika or Lead 

Monitor)
o Upload Files (All Users)
o Complete Instrument (Lead and Local Monitors)
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MONITORING SYSTEM USER ACCEPTANCE TESTING
FOLLOW UP ASSIGNMENTS

Complete a fiscal instrument using your job function –
Monitors – Instrument file review sheets and question worksheets should preform 
like ACME.

Event Name Lead Monitor Monitors

Instrument Test 
12/19/223

Eric Bennett Eric Bennett, Anthony, 
Lesniak, Christopher 
Niemann

Instrument test event 
2 12/19/23

Anthony, Lesniak Eric Bennett, Anthony, 
Lesniak, Christopher 
Niemann

Instrument test event 
3 12/19/23

Christopher Niemann Eric Bennett, Anthony, 
Lesniak, Christopher 
Niemann
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MONITORING SYSTEM USER ACCEPTANCE TESTING
FOLLOW UP ASSIGNMENTS

Complete a program instrument using your job function:
Lead Monitor – Select Participants for your Event for 1A, 1DW, 1Y by 12/22/2023
Monitors – Instrument file review sheets and question worksheets should preform like ACME.

Event Name Lead Monitor Monitors

Instrument test event 2 
12/19/23

Levi Beerup Marvin Anderson, Ronald 
Johnson, Trevor Lawson, 
Elizabeth Shrew

Instrument test event 3 
12/19/23

Carmind Burns Marvin Anderson, Ronald 
Johnson, Trevor Lawson, 
Elizabeth Shrew

Instrument test event 4 
12/19/23

Tony DeAssuncao Marvin Anderson, Ronald 
Johnson, Trevor Lawson, 
Elizabeth Shrew

Instrument test event 5 
12/19/23

Matt Hillen Marvin Anderson, Ronald 
Johnson, Trevor Lawson, 
Elizabeth Shrew

Instrument test event 6 
12/19/23

Kristi Houston Marvin Anderson, Ronald 
Johnson, Trevor Lawson, 
Elizabeth Shrew
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MONITORING SYSTEM USER ACCEPTANCE TESTING
FOLLOW UP ASSIGNMENTS

Event Name Lead Monitor Monitors

Instrument test event 7 
12/19/23

Robin Kralman Marvin Anderson, Ronald 
Johnson, Trevor Lawson, 
Elizabeth Shrew

Instrument test event 8 
12/19/23

Martha McDermott Marvin Anderson, Ronald 
Johnson, Trevor Lawson, 
Elizabeth Shrew

Instrument test event 9 
12/19/23

Kristen Norvell Marvin Anderson, Ronald 
Johnson, Trevor Lawson, 
Elizabeth Shrew

Instrument test event 10 
12/19/23

Chelsea Qualls Marvin Anderson, Ronald 
Johnson, Trevor Lawson, 
Elizabeth Shrew

Instrument test event 11 
12/19/23

Bryan Tippy Marvin Anderson, Ronald 
Johnson, Trevor Lawson, 
Elizabeth Shrew

Complete a program instrument using your job function –
Lead Monitor – Select Participants for your Event for 1A, 1DW, 1Y by 12/22/2023
Monitors – Instrument file review sheets and question worksheets should preform like ACME.
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MONITORING SYSTEM USER ACCEPTANCE TESTING
FOLLOW UP ASSIGNMENTS

Event Name Lead Monitor Monitors

Instrument test event 12 
12/19/23

Simona Velazquez Marvin Anderson, Ronald 
Johnson, Trevor Lawson, 
Elizabeth Shrew

Instrument test event 13 
12/19/23

Carmela Wimberly Marvin Anderson, Ronald 
Johnson, Trevor Lawson, 
Elizabeth Shrew

Complete a program instrument using your job function –
Lead Monitor – Select Participants for your Event for 1A, 1DW, 1Y by 12/22/2023
Monitors – Instrument file review sheets and question worksheets should preform like ACME.
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MONITORING SYSTEM USER ACCEPTANCE TESTING
FOLLOW UP ASSIGNMENTS

Assignments – Fiscal
Element Assigned Lead Monitor Assigned Monitor

Fiscal Element A Eric & Tony

Fiscal Element B Eric & Tony

Fiscal Element C –
Note: 1-C-II – Excess Cash is 
not available

Eric & Tony

Fiscal Element D
Note: 1-D I - Disbursements is 
not available

Eric & Tony

Fiscal Element E Eric & Tony

Fiscal Element F Eric & Tony

Fiscal Element H Eric & Tony

Fiscal Element I Eric & Tony

Fiscal Element J Eric & Tony

Fiscal Element K Eric & Tony

Fiscal Element L Eric & Tony
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MONITORING SYSTEM USER ACCEPTANCE TESTING
FOLLOW UP ASSIGNMENTS

Assignments – Programmatic
Element Assigned Lead Monitor Assigned Monitor

Program Element A Tamika C.

Program Element B Matt H.

Program Element C Robin K.

Program Element D Brayn T.

Program Element E Brayn, Levi, Carmind, Tony,
Matt, Kristi, Martha, Kristen,
Chelsea, Simona, Carmela, 
& Robin

Marvin Anderson, 
Ronald Johnson, Trevor 
Lawson, Elizabeth Shrew
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MONITORING SYSTEM USER ACCEPTANCE TESTING
FOLLOW UP ASSIGNMENTS

UAT ends 1/5/2024
First day in the new system 1/15/2024

ACME retires on 2/1/2024



QUESTION &

ANSWER
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342 Williams Lane, Chatham, IL 62629

info@illinoisworknet.com

Contact us:

https://www.facebook.com/illinois.worknet/

@ilworknet

https://www.linkedin.com/company/illinoisworknet

Follow us on:

THANKS FOR VIEWING!

The Illinois workNet Center System, an American Job Center, is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. All voice telephone numbers may 
be reached by persons using TTY/TDD equipment by calling TTY (800) 526-0844 or 711. This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training 
Administration. For more information please refer to the footer at the bottom of www.illinoisworknet.com.
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